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 RUN                            START OF                         CONTRACT   PREDICTED  CRITICAL  REASONFOR    CHANGE 
 ID      RUN DESCRIPTION       CHG. WORK    AS OF   DATA DATE   COMP.DATE   COMP.DATE   FLOAT    CHANGE      W.D. C.D. 
 ---- ----------------------------- --------- ---------  ---------  ---------  --------- -------- ---------- ---- ---- 
VA00   Bay pines baseline AS APPROVED      08Dec14    8Dec14    08Mar17      08Mar14     0     - - - - 
 
VA01 DECEMBER Update                       31DEC14    8DEC14    08Mar17      15MAR17     5      NO CHANGE      5   7 
 
 
VA02 P.R.# 1 (UPDATE INFO ONLY)            31DEC14    8DEC14     08Mar17     06APR17     21    CHANGE ORDER   21  29 

From 01Dec14 – 31DEC14 
CO-P0004           30DEC14   31DEC14     8DEC14    08MAR14     06APR17      21    CHANGE ORDER   21  29 

 
 
VA03 MARCH Update                          31MAR15    28FEB15    08Mar17     11MAY17     46    NO CHANGE     46   64 
 
 
VA04 P.R.# 2 MARCH Update                  31MAR15    28FEB15    08MAR17     11MAY17     46    NO CHANGE      46   64 
FROM 01MARCH15 – 31MARCH15 
CO-P0002                        09MAR15    31MAR15    28FEB15    08MAR17     11MAY17     46    NO CHANGE      46   64 
 
 
 

Joe
Callout
Baseline data date which we compare change order for it

Joe
Callout
final completion

Joe
Callout
total float for the whole project as per longest path

Joe
Callout
Start date for change order

Joe
Callout
Update as of the date for change order

Joe
Callout
final completion for the baseline as Approved

Joe
Callout
W.D=working day
C.D=Calendar Day




