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New Boston FANew Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Tim 521 324 197 30-Jul-14 A 27-Jul-16 -257

521 324 197 30-Jul-14 A 27-Jul-16 -257

521 324 197 30-Jul-14 A 27-Jul-16 -257

521 324 197 30-Jul-14 A 27-Jul-16 -257

0001 Award Contract 0 0 0 100% 30-Jul-14 A
0005 Period of Performance = 12 Months 370 454 275 0% 30-Jul-14 A 27-Jul-16 -359
0010 Issue Notice to Proceed for Construction 0 0 0 0% 07-Dec-15 -179
0015 Substantial Complete 0 0 0 0% 01-Jun-16 -247
0020 Complete Project (Contractual POP 03AUG15) 0 0 0 0% 27-Jul-16* -247

General RequireGeneral Requirements 521 324 197 30-Jul-14 A 27-Jul-16 -257

CLIN 2005: BOCLIN 2005: BOND 5 0 8 30-Jul-14 A 11-Aug-14 A

DIV 01: GenerDIV 01: General Requirements 5 0 8 30-Jul-14 A 11-Aug-14 A

0040 Obtain and Submit Bond 5 0 8 100% 30-Jul-14 A 11-Aug-14 A

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 729 454 275 30-Jul-14 A 27-Jul-16 -359

DIV 01: GenerDIV 01: General Requirements 729 454 275 30-Jul-14 A 27-Jul-16 -359

0050 General Condition During Design / Planning 255 232 275 50% 30-Jul-14 A 18-Dec-15 -246
0055 General Conditions During Construction 234 234 0 0% 07-Dec-15 27-Jul-16 -359

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 729 454 275 30-Jul-14 A 27-Jul-16 -359

DIV 01: GenerDIV 01: General Requirements 729 454 275 30-Jul-14 A 27-Jul-16 -359

0060 General Condition During Design / Planning 255 232 275 50% 30-Jul-14 A 18-Dec-15 -246
0065 General Conditions During Construction 234 234 0 0% 07-Dec-15 27-Jul-16 -359

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 729 454 275 30-Jul-14 A 27-Jul-16 -359

DIV 01: GenerDIV 01: General Requirements 729 454 275 30-Jul-14 A 27-Jul-16 -359

0070 General Condition During Design / Planning 255 232 275 50% 30-Jul-14 A 18-Dec-15 -246
0075 General Conditions During Construction 204 204 0 0% 06-Jan-16 27-Jul-16 -359

WBSWBS 40 0 122 30-Jul-14 A 26-Jan-15 A

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 40 0 122 30-Jul-14 A 26-Jan-15 A

DIV 01: GenerDIV 01: General Requirements 40 0 122 30-Jul-14 A 26-Jan-15 A

0100 Prepare/Submit Draft WBS 10 0 49 100% 30-Jul-14 A 08-Oct-14 A
0110 Review/Comment Draft WBS 10 0 51 100% 08-Oct-14 A 23-Dec-14 A
0120 Prepare/Submit Final WBS 10 0 12 100% 23-Dec-14 A 12-Jan-15 A
0130 Review/Approve Final WBS 10 0 10 100% 12-Jan-15 A 26-Jan-15 A

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 40 0 122 30-Jul-14 A 26-Jan-15 A

DIV 01: GenerDIV 01: General Requirements 40 0 122 30-Jul-14 A 26-Jan-15 A

0300 Prepare/Submit Draft WBS 10 0 49 100% 30-Jul-14 A 08-Oct-14 A
0310 Review/Comment Draft WBS 10 0 51 100% 08-Oct-14 A 23-Dec-14 A
0320 Prepare/Submit Final WBS 10 0 12 100% 23-Dec-14 A 12-Jan-15 A
0330 Review/Approve Final WBS 10 0 10 100% 12-Jan-15 A 26-Jan-15 A

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 40 0 122 30-Jul-14 A 26-Jan-15 A

DIV 01: GenerDIV 01: General Requirements 40 0 122 30-Jul-14 A 26-Jan-15 A

0500 Prepare/Submit Draft WBS 10 0 49 100% 30-Jul-14 A 08-Oct-14 A
0510 Review/Comment Draft WBS 10 0 51 100% 08-Oct-14 A 23-Dec-14 A
0520 Prepare/Submit Final WBS 10 0 12 100% 23-Dec-14 A 12-Jan-15 A
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0530 Review/Approve Final WBS 10 0 10 100% 12-Jan-15 A 26-Jan-15 A

Quality System Quality System Plan (QSP) 156 0 172 30-Jul-14 A 08-Apr-15 A

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 156 0 172 30-Jul-14 A 08-Apr-15 A

DIV 01: GenerDIV 01: General Requirements 156 0 172 30-Jul-14 A 08-Apr-15 A

0140 Prepare/Submit Draft Quality System Plan (QSP) 15 0 94 100% 30-Jul-14 A 15-Dec-14 A
0150 Review/Comment Draft Quality System Plan (QSP) 10 0 78 100% 15-Dec-14 A 08-Apr-15 A
0160 Prepare/Submit Final Quality System Plan (QSP) 10 0 0 100% 08-Apr-15 A 08-Apr-15 A
0170 Review/Approve Final Quality System Plan (QSP) 10 0 0 100% 08-Apr-15 A 08-Apr-15 A

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 156 0 172 30-Jul-14 A 08-Apr-15 A

DIV 01: GenerDIV 01: General Requirements 156 0 172 30-Jul-14 A 08-Apr-15 A

0340 Prepare/Submit Draft Quality System Plan (QSP) 15 0 94 100% 30-Jul-14 A 15-Dec-14 A
0350 Review/Comment Draft Quality System Plan (QSP) 10 0 78 100% 15-Dec-14 A 08-Apr-15 A
0360 Prepare/Submit Final Quality System Plan (QSP) 10 0 0 100% 08-Apr-15 A 08-Apr-15 A
0370 Review/Approve Final Quality System Plan (QSP) 10 0 0 100% 08-Apr-15 A 08-Apr-15 A

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 156 0 172 30-Jul-14 A 08-Apr-15 A

DIV 01: GenerDIV 01: General Requirements 156 0 172 30-Jul-14 A 08-Apr-15 A

0540 Prepare/Submit Draft Quality System Plan (QSP) 15 0 94 100% 30-Jul-14 A 15-Dec-14 A
0550 Review/Comment Draft Quality System Plan (QSP) 10 0 78 100% 15-Dec-14 A 08-Apr-15 A
0560 Prepare/Submit Final Quality System Plan (QSP) 10 0 0 100% 08-Apr-15 A 08-Apr-15 A
0570 Review/Approve Final Quality System Plan (QSP) 10 0 0 100% 08-Apr-15 A 08-Apr-15 A

Health & SafetyHealth & Safety Plan (H&S) 216 27 189 30-Jul-14 A 09-Jun-15 -56

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 216 27 189 30-Jul-14 A 09-Jun-15 -56

DIV 01: GenerDIV 01: General Requirements 216 27 189 30-Jul-14 A 09-Jun-15 -56

0180 Prepare/Submit Draft H&S Plan 15 0 185 100% 30-Jul-14 A 27-Apr-15 A
0190 Review/Comment Draft H&S Plan 10 7 3 0% 28-Apr-15 A 11-May-15 -56
0200 Prepare/Submit Final H&S Plan 10 10 0 0% 12-May-15 26-May-15 -56
0210 Review/Approve Final H&S Plan 10 10 0 0% 27-May-15 09-Jun-15 -56

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 216 27 189 30-Jul-14 A 09-Jun-15 -56

DIV 01: GenerDIV 01: General Requirements 216 27 189 30-Jul-14 A 09-Jun-15 -56

0380 Prepare/Submit Draft H&S Plan 15 0 185 100% 30-Jul-14 A 27-Apr-15 A
0390 Review/Comment Draft H&S Plan 10 7 3 0% 28-Apr-15 A 11-May-15 -56
0400 Prepare/Submit Final H&S Plan 10 10 0 0% 12-May-15 26-May-15 -56
0410 Review/Approve Final H&S Plan 10 10 0 0% 27-May-15 09-Jun-15 -56

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 216 27 189 30-Jul-14 A 09-Jun-15 -56

DIV 01: GenerDIV 01: General Requirements 216 27 189 30-Jul-14 A 09-Jun-15 -56

0580 Prepare/Submit Draft H&S Plan 15 0 185 100% 30-Jul-14 A 27-Apr-15 A
0590 Review/Comment Draft H&S Plan 10 7 3 0% 28-Apr-15 A 11-May-15 -56
0600 Prepare/Submit Final H&S Plan 10 10 0 0% 12-May-15 26-May-15 -56
0610 Review/Approve Final H&S Plan 10 10 0 0% 27-May-15 09-Jun-15 -56

Integrated MastIntegrated Master Schedule (IMS) 40 0 122 30-Jul-14 A 26-Jan-15 A

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 40 0 122 30-Jul-14 A 26-Jan-15 A

DIV 01: GenerDIV 01: General Requirements 40 0 122 30-Jul-14 A 26-Jan-15 A

0220 Prepare/Submit Draft Inital Integrated Master Schedule 10 0 49 100% 30-Jul-14 A 08-Oct-14 A
0230 Review/Comment Draft Inital Integrated Master Schedule 10 0 51 100% 08-Oct-14 A 23-Dec-14 A
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0240 Prepare/Submit Final Inital Integrated Master Schedule 10 0 12 100% 23-Dec-14 A 12-Jan-15 A
0250 Review/Approve Final Inital Integrated Master Schedule 10 0 10 100% 12-Jan-15 A 26-Jan-15 A

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 40 0 122 30-Jul-14 A 26-Jan-15 A

DIV 01: GenerDIV 01: General Requirements 40 0 122 30-Jul-14 A 26-Jan-15 A

0420 Prepare/Submit Draft Inital Integrated Master Schedule 10 0 49 100% 30-Jul-14 A 08-Oct-14 A
0430 Review/Comment Draft Inital Integrated Master Schedule 10 0 51 100% 08-Oct-14 A 23-Dec-14 A
0440 Prepare/Submit Final Inital Integrated Master Schedule 10 0 12 100% 23-Dec-14 A 12-Jan-15 A
0450 Review/Approve Final Inital Integrated Master Schedule 10 0 10 100% 12-Jan-15 A 26-Jan-15 A

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 40 0 122 30-Jul-14 A 26-Jan-15 A

DIV 01: GenerDIV 01: General Requirements 40 0 122 30-Jul-14 A 26-Jan-15 A

0620 Prepare/Submit Draft Inital Integrated Master Schedule 10 0 49 100% 30-Jul-14 A 08-Oct-14 A
0630 Review/Comment Draft Inital Integrated Master Schedule 10 0 51 100% 08-Oct-14 A 23-Dec-14 A
0640 Prepare/Submit Final Inital Integrated Master Schedule 10 0 12 100% 23-Dec-14 A 12-Jan-15 A
0650 Review/Approve Final Inital Integrated Master Schedule 10 0 10 100% 12-Jan-15 A 26-Jan-15 A

RFIsRFIs 60 55 184 06-Aug-14 A 21-Jul-15 -236

60 55 184 06-Aug-14 A 21-Jul-15 -236

RFI-001: FiberRFI-001: Fiber Optic Upgrade for Fire Alarm 20 10 184 06-Aug-14 A 14-May-15 -236

RFI-1000 ECC Develop & Submit RFI-001 for Fiber Optic Upgrade 10 0 27 100% 06-Aug-14 A 15-Sep-14 A
RFI-1005 AF Review & Response to RFI-001 10 0 11 100% 16-Sep-14 A 01-Oct-14 A
RFI-1010 ECC Submit RFI-001A for Fiber Optic Upgrade 5 0 8 100% 20-Apr-15 A 30-Apr-15 A
RFI-1015 AF Review & Response to RFI-001A 10 10 0 0% 01-May-15 A 14-May-15 -236

RFI-002: WateRFI-002: Water Main B108/109 20 0 25 26-Aug-14 A 01-Oct-14 A

RFI-1030 ECC Develop & Submit RFI-002 for Water Main B108/109 10 0 13 100% 26-Aug-14 A 15-Sep-14 A
RFI-1035 AF Review & Response to RFI-002 10 0 11 100% 16-Sep-14 A 01-Oct-14 A

RFI-003: B107RFI-003: B107 2nd Electric Pump 20 1 175 19-Aug-14 A 01-May-15 -227

RFI-1060 ECC Develop & Submit RFI-003 for B107 2nd Electric Pump 10 0 18 100% 19-Aug-14 A 15-Sep-14 A

RFI-1065 AF Review & Response to RFI-003 10 1 156 0% 16-Sep-14 A 01-May-15 -227

RFI-003A: B10RFI-003A: B107 Fire Pumps 20 1 103 03-Dec-14 A 01-May-15 -227

RFI-1090 ECC Develop & Submit RFI-003A for B107 Fire Pumps 10 0 90 100% 03-Dec-14 A 14-Apr-15 A

RFI-1095 AF Review & Response to RFI-003A 10 1 12 100% 15-Apr-15 A 01-May-15 -227
RFI-003B: B10RFI-003B: B107 Fire Pumps Rev 1.0 10 10 3 28-Apr-15 A 14-May-15 -236

RFI-1100 ECC Develop & Submit RFI-003B for B107 Fire Pumps 5 0 3 100% 28-Apr-15 A 01-May-15 A
RFI-1105 AF Review & Response to RFI-003B 10 10 0 0% 01-May-15 14-May-15 -236

RFI-004: AddiRFI-004: Additional Pipe Supports for Existing Sprinkler Piping 20 0 30 19-Aug-14 A 01-Oct-14 A

RFI-1120 ECC Develop & Submit RFI-004 for Addl Pipe Supports 10 0 18 100% 19-Aug-14 A 15-Sep-14 A
RFI-1125 AF Review & Response to RFI-004 10 0 11 100% 16-Sep-14 A 01-Oct-14 A

RFI-005: SprinRFI-005: Sprinkler Heads Above Ductwork 20 0 30 19-Aug-14 A 01-Oct-14 A

RFI-1150 ECC Develop & Submit RFI-005 for Sprinkler Heads Above Du 10 0 18 100% 19-Aug-14 A 15-Sep-14 A
RFI-1155 AF Review & Response to RFI-005 10 0 11 100% 16-Sep-14 A 01-Oct-14 A

RFI-006: B100RFI-006: B100 Wet / Pre-Action Delineation 20 0 38 19-Aug-14 A 14-Oct-14 A

RFI-1180 ECC Develop & Submit RFI-006 for B100 Wet/Pre-Action 10 0 27 100% 19-Aug-14 A 26-Sep-14 A
RFI-1185 AF Review & Response to RFI-006 10 0 10 100% 29-Sep-14 A 14-Oct-14 A

RFI-007: ClassRFI-007: Class B Pathways 20 0 5 24-Sep-14 A 01-Oct-14 A

RFI-1210 ECC Develop & Submit RFI-007 for Class B Pathways 10 0 2 100% 24-Sep-14 A 26-Sep-14 A
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RFI-1215 AF Review & Response to RFI-007 10 0 2 100% 29-Sep-14 A 01-Oct-14 A
RFI-008: Fire WRFI-008: Fire Water Supply 20 1 122 04-Nov-14 A 01-May-15 -227

RFI-1240 ECC Develop & Submit RFI-008 for Fire Water Supply 10 0 22 100% 04-Nov-14 A 08-Dec-14 A
RFI-1245 AF Review & Response to RFI-008 10 1 99 0% 09-Dec-14 A 01-May-15 -227

RFI-009: NFPARFI-009: NFPA vs FM Densities 20 0 89 04-Nov-14 A 17-Mar-15 A

RFI-1270 ECC Develop & Submit RFI-009 for NFPA vs FM Densities 10 0 22 100% 04-Nov-14 A 08-Dec-14 A
RFI-1275 AF Review & Response to RFI-009 10 0 66 100% 09-Dec-14 A 17-Mar-15 A

RFI-010: MassRFI-010: Mass Notification System 20 0 70 04-Nov-14 A 18-Feb-15 A

RFI-1300 ECC Develop & Submit RFI-010 for Mass Notification System 10 0 25 100% 04-Nov-14 A 11-Dec-14 A
RFI-1305 AF Review & Response to RFI-010 10 0 44 100% 12-Dec-14 A 18-Feb-15 A

RFI-011: VESDRFI-011: VESDA Systems 19 7 122 04-Nov-14 A 11-May-15 -233

RFI-1330 ECC Develop & Submit RFI-011 for VESDA Systems 10 0 45 100% 04-Nov-14 A 12-Jan-15 A
RFI-1331 AF Request for Budgetary Pricing for VESDA System 10 0 45 100% 13-Jan-15 A 19-Mar-15 A
RFI-1332 ECC Submit Budgetary Pricing to AF 10 0 26 100% 20-Mar-15 A 27-Apr-15 A
RFI-1335 AF Review & Response to RFI-011 10 7 3 0% 28-Apr-15 A 11-May-15 -233

RFI-012: VoiceRFI-012: Voice Notification Devices 20 0 10 18-Feb-15 A 04-Mar-15 A

RFI-1360 ECC Develop & Submit RFI-012 for Voice Notification Devices 10 0 2 100% 18-Feb-15 A 20-Feb-15 A
RFI-1365 AF Review & Response to RFI-012 10 0 7 100% 23-Feb-15 A 04-Mar-15 A

RFI-013: B102RFI-013: B102 FA Deduct 20 0 96 04-Nov-14 A 26-Mar-15 A

RFI-1390 ECC Develop & Submit RFI-013 for B102 FA Deduct 10 0 92 100% 04-Nov-14 A 20-Mar-15 A
RFI-1395 AF Review & Response to RFI-013 10 0 3 100% 23-Mar-15 A 26-Mar-15 A

RFI-014: ElimiRFI-014: Eliminate Clean Agent 20 0 96 04-Nov-14 A 26-Mar-15 A

RFI-1420 ECC Develop & Submit RFI-014 for Eliminate Clean Agent 10 0 92 100% 04-Nov-14 A 20-Mar-15 A
RFI-1425 AF Review & Response to RFI-014 10 0 3 100% 23-Mar-15 A 26-Mar-15 A

RFI-015: B148RFI-015: B148 Fire Alarm 20 0 8 16-Mar-15 A 26-Mar-15 A

RFI-1450 ECC Develop & Submit RFI-015 for B148 Fire Alarm 10 0 4 100% 16-Mar-15 A 20-Mar-15 A
RFI-1455 AF Review & Response to RFI-015 10 0 3 100% 23-Mar-15 A 26-Mar-15 A

RFI-016: B133RFI-016: B133 OH Doors 20 0 96 04-Nov-14 A 26-Mar-15 A

RFI-1480 ECC Develop & Submit RFI-016 for B133 OH Doors 10 0 92 100% 04-Nov-14 A 20-Mar-15 A
RFI-1485 AF Review & Response to RFI-016 10 0 3 100% 23-Mar-15 A 26-Mar-15 A

Contract ModContract Modification 1 45 45 0 15-May-15 21-Jul-15 -236

RFI-3000 AF Issue RFP for Contract Mod 1 (RFI 001-016) 10 10 0 0% 15-May-15 29-May-15 -236
RFI-3010 ECC Respond to RFP Mod 1 (RFI 001-016) 15 15 0 0% 01-Jun-15 19-Jun-15 -236
RFI-3020 AF Issue Contract Modification 1 20 20 0 0% 22-Jun-15 20-Jul-15 -236
RFI-3030 ECC Resume 65% Design Package 1 & 2 0 0 0 0% 21-Jul-15 -236

DPK1: Bldgs 10DPK1: Bldgs 100,103,107,108/109,111,118,131,132,148,161,164 349 105 62 06-Aug-14 A 18-Dec-15 -189

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 349 105 62 06-Aug-14 A 18-Dec-15 -189

DIV 01: GenerDIV 01: General Requirements 349 105 62 06-Aug-14 A 18-Dec-15 -189

DS-1000 Conduct Design Charrette 6 0 0 100% 06-Aug-14 A 06-Aug-14 A
DS-1010 Begin Design Package 1 0 0 0 100% 07-Aug-14 A
DS-1020 Conduct Building Suvey Pkg 1 9 0 22 100% 13-Aug-14 A 15-Sep-14 A
DS-1040 Prepare Reflective Ceiling Plan Pkg 1 8 0 20 100% 15-Aug-14 A 15-Sep-14 A
DS-1030 Prepare & Submit 65% Design: Civil Pkg 1 20 0 43 100% 15-Aug-14 A 17-Oct-14 A
DS-1060 Prepare 65% Design: Fire Suppression Pkg 1 20 0 38 100% 19-Aug-14 A 14-Oct-14 A
DS-1050 Prepare 65% Design: Fire Alarm Pkg 1 15 0 38 100% 19-Aug-14 A 14-Oct-14 A
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DS-1100 Compile & Submit 65% Fire Protection Desgn Pkg 1 10 0 3 100% 14-Oct-14 A 17-Oct-14 A
DS-1120 Government Review 65% Fire Protection Dgn Pkg 1 10 0 10 100% 17-Oct-14 A 31-Oct-14 A
DS-1070 Govt Review 65% Design: Civil Pkg 1 10 0 10 100% 17-Oct-14 A 31-Oct-14 A
DS-1150 Conduct 65% Fire Protect Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A
DS-1080 Conduct 65% Civil Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A
DS-1150A Prepare Revised 65% Fire Suppression Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227
DS-1150B Prepare Revised 65% Fire Alarm Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227
DS-1150C Prepare Revised 65% Civil Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227
DS-1150D Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1 10 10 0 0% 11-Aug-15 24-Aug-15 -227
DS-1150E Govt Review Updated 65% Fire Pro/Civil Design Pkg 1 10 10 0 0% 25-Aug-15 08-Sep-15 -227
DS-1150F Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1 5 5 0 0% 09-Sep-15 15-Sep-15 -227
DS-1170 Prepare 95% Design: Fire Suppression Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -222
DS-1180 Prepare 95% Design: Fire Alarm Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -222
DS-1090 Prepare & Submit 95% Design: Civil Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -227
DS-1190 Submit 95% FP Design Package 1 5 5 0 0% 29-Oct-15 04-Nov-15 -222
DS-1110 Govt Review 95% Design: Civil Pkg 1 10 10 0 0% 29-Oct-15 12-Nov-15 -227
DS-1200 Government Review 95% FP Design Package 1 10 10 0 0% 05-Nov-15 19-Nov-15 -222
DS-1130 Conduct 95% Civil Design Review Mtg Pkg 1 5 5 0 0% 13-Nov-15 19-Nov-15 -227
DS-1210 Conduct 95% FP Design Review Meeting Pkg 1 5 5 0 0% 20-Nov-15 27-Nov-15 -222
DS-1140 Prepare & Submit 100% Design: Civil Pkg 1 5 5 0 0% 20-Nov-15 27-Nov-15 -227
DS-1220 Prepare 100% Design: Fire Suppression Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 -189
DS-1230 Prepare 100% Design: Fire Alarm Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 -189
DS-1160 Govt Approve 100% Civil Design Pkg1 5 5 0 0% 30-Nov-15 04-Dec-15 -227
DS-1240 Submit 100% FP Design Package 1 5 5 0 0% 07-Dec-15 11-Dec-15 -189
DS-1250 Government Approve 100% FP Design Package 1 5 5 0 0% 14-Dec-15 18-Dec-15 -189

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 223 105 62 06-Aug-14 A 18-Dec-15 -189

DIV 01: GenerDIV 01: General Requirements 223 105 62 06-Aug-14 A 18-Dec-15 -189

DS-2000 Conduct Design Charrette 6 0 0 100% 06-Aug-14 A 06-Aug-14 A
DS-2010 Begin Design Package 1 0 0 0 100% 07-Aug-14 A
DS-2020 Conduct Building Suvey Pkg 1 9 0 22 100% 13-Aug-14 A 15-Sep-14 A
DS-2040 Prepare Reflective Ceiling Plan Pkg 1 8 0 20 100% 15-Aug-14 A 15-Sep-14 A
DS-2030 Prepare & Submit 65% Design: Civil Pkg 1 20 0 43 100% 15-Aug-14 A 17-Oct-14 A
DS-2060 Prepare 65% Design: Fire Suppression Pkg 1 20 0 38 100% 19-Aug-14 A 14-Oct-14 A
DS-2050 Prepare 65% Design: Fire Alarm Pkg 1 15 0 38 100% 19-Aug-14 A 14-Oct-14 A
DS-2100 Compile & Submit 65% Fire Protection Desgn Pkg 1 10 0 3 100% 14-Oct-14 A 17-Oct-14 A
DS-2070 Govt Review 65% Design: Civil Pkg 1 10 0 10 100% 17-Oct-14 A 31-Oct-14 A
DS-2120 Government Review 65% Fire Protection Dgn Pkg 1 10 0 10 100% 17-Oct-14 A 31-Oct-14 A
DS-2080 Conduct 65% Civil Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A
DS-2150 Conduct 65% Fire Protect Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A
DS-2150A Prepare Revised 65% Fire Suppression Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -236
DS-2150B Prepare Revised 65% Fire Alarm Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -236
DS-2150C Prepare Revised 65% Civil Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -236
DS-2150D Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1 10 10 0 0% 11-Aug-15 24-Aug-15 -236
DS-2150E Govt Review Updated 65% Fire Pro/Civil Design Pkg 1 10 10 0 0% 25-Aug-15 08-Sep-15 -236
DS-2150F Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1 5 5 0 0% 09-Sep-15 15-Sep-15 -236
DS-2090 Prepare & Submit 95% Design: Civil Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -227

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Compile & Submit 65% Fire Protection Desgn Pkg 1
Government Review 65% Fire Protection Dgn Pkg 1
Govt Review 65% Design: Civil Pkg 1
Conduct 65% Fire Protect Design Review Mtg Pkg 1
Conduct 65% Civil Design Review Mtg Pkg 1

Prepare Revised 65% Fire Suppression Design Pkg 1
Prepare Revised 65% Fire Alarm Design Pkg 1
Prepare Revised 65% Civil Design Pkg 1

Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1
Govt Review Updated 65% Fire Pro/Civil Design Pkg 1
Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1

Prepare 95% Design: Fire Suppression Pkg 1
Prepare 95% Design: Fire Alarm Pkg 1
Prepare & Submit 95% Design: Civil Pkg 1
Submit 95% FP Design Package 1
Govt Review 95% Design: Civil Pkg 1
Government Review 95% FP Design Package 1
Conduct 95% Civil Design Review Mtg Pkg 1
Conduct 95% FP Design Review Meeting Pkg 1
Prepare & Submit 100% Design: Civil Pkg 1
Prepare 100% Design: Fire Suppression Pkg 1
Prepare 100% Design: Fire Alarm Pkg 1
Govt Approve 100% Civil Design Pkg1
Submit 100% FP Design Package 1
Government Approve 100% FP Design Package 1

Conduct Design Charrette
Begin Design Package 1

Conduct Building Suvey Pkg 1
Prepare Reflective Ceiling Plan Pkg 1

Prepare & Submit 65% Design: Civil Pkg 1
Prepare 65% Design: Fire Suppression Pkg 1
Prepare 65% Design: Fire Alarm Pkg 1
Compile & Submit 65% Fire Protection Desgn Pkg 1

Govt Review 65% Design: Civil Pkg 1
Government Review 65% Fire Protection Dgn Pkg 1
Conduct 65% Civil Design Review Mtg Pkg 1
Conduct 65% Fire Protect Design Review Mtg Pkg 1

Prepare Revised 65% Fire Suppression Design Pkg 1
Prepare Revised 65% Fire Alarm Design Pkg 1
Prepare Revised 65% Civil Design Pkg 1

Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1
Govt Review Updated 65% Fire Pro/Civil Design Pkg 1
Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1

Prepare & Submit 95% Design: Civil Pkg 1

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...

Page 5 of 16 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Ori
Dur

Rem
Dur

Act
Dur

Phyl % Start Finish Total
Float

DS-2170 Prepare 95% Design: Fire Suppression Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -236

DS-2180 Prepare 95% Design: Fire Alarm Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -236
DS-2190 Submit 95% FP Design Package 1 5 5 0 0% 29-Oct-15 04-Nov-15 -236
DS-2110 Govt Review 95% Design: Civil Pkg 1 10 10 0 0% 29-Oct-15 12-Nov-15 -227
DS-2200 Government Review 95% FP Design Package 1 10 10 0 0% 05-Nov-15 19-Nov-15 -236
DS-2130 Conduct 95% Civil Design Review Mtg Pkg 1 5 5 0 0% 13-Nov-15 19-Nov-15 -227
DS-2210 Conduct 95% FP Design Review Meeting Pkg 1 5 5 0 0% 20-Nov-15 27-Nov-15 -236
DS-2140 Prepare & Submit 100% Design: Civil Pkg 1 5 5 0 0% 20-Nov-15 27-Nov-15 -227
DS-2220 Prepare 100% Design: Fire Suppression Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 -189
DS-2230 Prepare 100% Design: Fire Alarm Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 -189
DS-2160 Govt Approve 100% Civil Design Pkg1 5 5 0 0% 30-Nov-15 04-Dec-15 -227
DS-2240 Submit 100% FP Design Package 1 5 5 0 0% 07-Dec-15 11-Dec-15 -189
DS-2250 Government Approve 100% FP Design Package 1 5 5 0 0% 14-Dec-15 18-Dec-15 -189

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 223 105 62 06-Aug-14 A 18-Dec-15 -189

DIV 01: GenerDIV 01: General Requirements 223 105 62 06-Aug-14 A 18-Dec-15 -189

DS-2500 Conduct Design Charrette 6 0 0 100% 06-Aug-14 A 06-Aug-14 A
DS-2510 Begin Design Package 1 0 0 0 100% 07-Aug-14 A
DS-2520 Conduct Building Suvey Pkg 1 9 0 22 100% 13-Aug-14 A 15-Sep-14 A
DS-2540 Prepare Reflective Ceiling Plan Pkg 1 8 0 20 100% 15-Aug-14 A 15-Sep-14 A
DS-2530 Prepare & Submit 65% Design: Civil Pkg 1 20 0 43 100% 15-Aug-14 A 17-Oct-14 A
DS-2560 Prepare 65% Design: Fire Suppression Pkg 1 20 0 38 100% 19-Aug-14 A 14-Oct-14 A
DS-2550 Prepare 65% Design: Fire Alarm Pkg 1 15 0 38 100% 19-Aug-14 A 14-Oct-14 A
DS-2600 Compile & Submit 65% Fire Protection Desgn Pkg 1 10 0 3 100% 14-Oct-14 A 17-Oct-14 A
DS-2570 Govt Review 65% Design: Civil Pkg 1 10 0 10 100% 17-Oct-14 A 31-Oct-14 A
DS-2620 Government Review 65% Fire Protection Dgn Pkg 1 10 0 10 100% 17-Oct-14 A 31-Oct-14 A
DS-2580 Conduct 65% Civil Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A
DS-2650 Conduct 65% Fire Protect Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A
DS-2650A Prepare Revised 65% Fire Suppression Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227
DS-2650B Prepare Revised 65% Fire Alarm Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227
DS-2650C Prepare Revised 65% Civil Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227
DS-2650D Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1 10 10 0 0% 11-Aug-15 24-Aug-15 -227
DS-2650E Govt Review Updated 65% Fire Pro/Civil Design Pkg 1 10 10 0 0% 25-Aug-15 08-Sep-15 -227
DS-2650F Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1 5 5 0 0% 09-Sep-15 15-Sep-15 -227

DS-2590 Prepare & Submit 95% Design: Civil Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -227
DS-2670 Prepare 95% Design: Fire Suppression Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -222
DS-2680 Prepare 95% Design: Fire Alarm Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -222
DS-2690 Submit 95% FP Design Package 1 5 5 0 0% 29-Oct-15 04-Nov-15 -222
DS-2610 Govt Review 95% Design: Civil Pkg 1 10 10 0 0% 29-Oct-15 12-Nov-15 -227
DS-2700 Government Review 95% FP Design Package 1 10 10 0 0% 05-Nov-15 19-Nov-15 -222
DS-2630 Conduct 95% Civil Design Review Mtg Pkg 1 5 5 0 0% 13-Nov-15 19-Nov-15 -227
DS-2710 Conduct 95% FP Design Review Meeting Pkg 1 5 5 0 0% 20-Nov-15 27-Nov-15 -222
DS-2640 Prepare & Submit 100% Design: Civil Pkg 1 5 5 0 0% 20-Nov-15 27-Nov-15 -227
DS-2720 Prepare 100% Design: Fire Suppression Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 -189
DS-2730 Prepare 100% Design: Fire Alarm Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 -189
DS-2660 Govt Approve 100% Civil Design Pkg1 5 5 0 0% 30-Nov-15 04-Dec-15 -227
DS-2740 Submit 100% FP Design Package 1 5 5 0 0% 07-Dec-15 11-Dec-15 -189

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Prepare 95% Design: Fire Suppression Pkg 1

Prepare 95% Design: Fire Alarm Pkg 1
Submit 95% FP Design Package 1
Govt Review 95% Design: Civil Pkg 1
Government Review 95% FP Design Package 1
Conduct 95% Civil Design Review Mtg Pkg 1
Conduct 95% FP Design Review Meeting Pkg 1
Prepare & Submit 100% Design: Civil Pkg 1
Prepare 100% Design: Fire Suppression Pkg 1
Prepare 100% Design: Fire Alarm Pkg 1
Govt Approve 100% Civil Design Pkg1
Submit 100% FP Design Package 1
Government Approve 100% FP Design Package 1

Conduct Design Charrette
Begin Design Package 1

Conduct Building Suvey Pkg 1
Prepare Reflective Ceiling Plan Pkg 1

Prepare & Submit 65% Design: Civil Pkg 1
Prepare 65% Design: Fire Suppression Pkg 1
Prepare 65% Design: Fire Alarm Pkg 1
Compile & Submit 65% Fire Protection Desgn Pkg 1

Govt Review 65% Design: Civil Pkg 1
Government Review 65% Fire Protection Dgn Pkg 1
Conduct 65% Civil Design Review Mtg Pkg 1
Conduct 65% Fire Protect Design Review Mtg Pkg 1

Prepare Revised 65% Fire Suppression Design Pkg 1
Prepare Revised 65% Fire Alarm Design Pkg 1
Prepare Revised 65% Civil Design Pkg 1

Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1
Govt Review Updated 65% Fire Pro/Civil Design Pkg 1
Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1

Prepare & Submit 95% Design: Civil Pkg 1
Prepare 95% Design: Fire Suppression Pkg 1
Prepare 95% Design: Fire Alarm Pkg 1
Submit 95% FP Design Package 1
Govt Review 95% Design: Civil Pkg 1
Government Review 95% FP Design Package 1
Conduct 95% Civil Design Review Mtg Pkg 1
Conduct 95% FP Design Review Meeting Pkg 1
Prepare & Submit 100% Design: Civil Pkg 1
Prepare 100% Design: Fire Suppression Pkg 1
Prepare 100% Design: Fire Alarm Pkg 1
Govt Approve 100% Civil Design Pkg1
Submit 100% FP Design Package 1
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DS-2750 Government Approve 100% FP Design Package 1 5 5 0 0% 14-Dec-15 18-Dec-15 -189

DPk2: 101,120.1DPk2: 101,120.133,142/143,157 208 90 123 03-Nov-14 A 27-Nov-15 -155

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 208 90 123 03-Nov-14 A 27-Nov-15 -155

DIV 01: GenerDIV 01: General Requirements 208 90 123 03-Nov-14 A 27-Nov-15 -155

DS-1260 Begin Design Package 2 0 0 0 100% 03-Nov-14 A
DS-1270 Conduct Building Survey Pkg 2 7 0 2 100% 03-Nov-14 A 05-Nov-14 A
DS-1280 Prepare Reflective Ceiling Plan Pkg 2 10 0 6 100% 05-Nov-14 A 14-Nov-14 A
DS-1290 Prepare 65% Design: Fire Suppression Pkg 2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155
DS-1300 Prepare 65% Design: Fire Alarm Pkg2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155
DS-1310 Compile & Submit 65% FP Design Package 2 10 10 0 0% 11-Aug-15 24-Aug-15 -155
DS-1320 Government Review 65% FP Design Package 2 10 10 0 0% 25-Aug-15 08-Sep-15 -155
DS-1330 Conduct 65% FP Design Review Meeting Pkg2 5 5 0 0% 09-Sep-15 15-Sep-15 -155
DS-1340 Prepare 95% Design: Fire Suppression Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 -155
DS-1350 Prepare 95% Design: Fire Alarm Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 -155
DS-1360 Compile & Submit 95% FP Design Package Pkg2 5 5 0 0% 30-Sep-15 06-Oct-15 -155
DS-1370 Government Review 95% FP Design Package 2 10 10 0 0% 07-Oct-15 21-Oct-15 -155
DS-1380 Conduct 95% FP Design Review Meeting Pkg2 5 5 0 0% 22-Oct-15 28-Oct-15 -155
DS-1390 Prepare 100% Design: Fire Suppression Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15 -155
DS-1400 Prepare 100% Design: Fire Alarm Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15 -155
DS-1410 Compile & Submit 100% FP Design Package 2 5 5 0 0% 13-Nov-15 19-Nov-15 -155
DS-1420 Government Approve 100% FP Design Package 2 5 5 0 0% 20-Nov-15 27-Nov-15 -155

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 208 90 123 03-Nov-14 A 27-Nov-15 -155

DIV 01: GenerDIV 01: General Requirements 208 90 123 03-Nov-14 A 27-Nov-15 -155

DS-2260 Begin Design Package 2 0 0 0 100% 03-Nov-14 A
DS-2270 Conduct Building Survey Pkg 2 7 0 2 100% 03-Nov-14 A 05-Nov-14 A
DS-2280 Prepare Reflective Ceiling Plan Pkg 2 10 0 6 100% 05-Nov-14 A 14-Nov-14 A
DS-2290 Prepare 65% Design: Fire Suppression Pkg 2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155
DS-2300 Prepare 65% Design: Fire Alarm Pkg2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155
DS-2310 Compile & Submit 65% FP Design Package 2 10 10 0 0% 11-Aug-15 24-Aug-15 -155
DS-2320 Government Review 65% FP Design Package 2 10 10 0 0% 25-Aug-15 08-Sep-15 -155
DS-2330 Conduct 65% FP Design Review Meeting Pkg2 5 5 0 0% 09-Sep-15 15-Sep-15 -155
DS-2340 Prepare 95% Design: Fire Suppression Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 -155
DS-2350 Prepare 95% Design: Fire Alarm Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 -155
DS-2360 Compile & Submit 95% FP Design Package Pkg2 5 5 0 0% 30-Sep-15 06-Oct-15 -155
DS-2370 Government Review 95% FP Design Package 2 10 10 0 0% 07-Oct-15 21-Oct-15 -155
DS-2380 Conduct 95% FP Design Review Meeting Pkg2 5 5 0 0% 22-Oct-15 28-Oct-15 -155
DS-2390 Prepare 100% Design: Fire Suppression Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15 -155
DS-2400 Prepare 100% Design: Fire Alarm Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15 -155
DS-2410 Compile & Submit 100% FP Design Package 2 5 5 0 0% 13-Nov-15 19-Nov-15 -155
DS-2420 Government Approve 100% FP Design Package 2 5 5 0 0% 20-Nov-15 27-Nov-15 -155

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 208 90 123 03-Nov-14 A 27-Nov-15 -155

DIV 01: GenerDIV 01: General Requirements 208 90 123 03-Nov-14 A 27-Nov-15 -155

DS-2760 Begin Design Package 2 0 0 0 100% 03-Nov-14 A
DS-2770 Conduct Building Survey Pkg 2 7 0 2 100% 03-Nov-14 A 05-Nov-14 A
DS-2780 Prepare Reflective Ceiling Plan Pkg 2 10 0 6 100% 05-Nov-14 A 14-Nov-14 A
DS-2790 Prepare 65% Design: Fire Suppression Pkg 2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Government Approve 100% FP Design Package 1

Begin Design Package 2
Conduct Building Survey Pkg 2
Prepare Reflective Ceiling Plan Pkg 2

Prepare 65% Design: Fire Suppression Pkg 2
Prepare 65% Design: Fire Alarm Pkg2

Compile & Submit 65% FP Design Package 2
Government Review 65% FP Design Package 2
Conduct 65% FP Design Review Meeting Pkg2

Prepare 95% Design: Fire Suppression Pkg2
Prepare 95% Design: Fire Alarm Pkg2
Compile & Submit 95% FP Design Package Pkg2

Government Review 95% FP Design Package 2
Conduct 95% FP Design Review Meeting Pkg2

Prepare 100% Design: Fire Suppression Pkg2
Prepare 100% Design: Fire Alarm Pkg2
Compile & Submit 100% FP Design Package 2
Government Approve 100% FP Design Package 2

Begin Design Package 2
Conduct Building Survey Pkg 2
Prepare Reflective Ceiling Plan Pkg 2

Prepare 65% Design: Fire Suppression Pkg 2
Prepare 65% Design: Fire Alarm Pkg2

Compile & Submit 65% FP Design Package 2
Government Review 65% FP Design Package 2
Conduct 65% FP Design Review Meeting Pkg2

Prepare 95% Design: Fire Suppression Pkg2
Prepare 95% Design: Fire Alarm Pkg2
Compile & Submit 95% FP Design Package Pkg2

Government Review 95% FP Design Package 2
Conduct 95% FP Design Review Meeting Pkg2

Prepare 100% Design: Fire Suppression Pkg2
Prepare 100% Design: Fire Alarm Pkg2
Compile & Submit 100% FP Design Package 2
Government Approve 100% FP Design Package 2

Begin Design Package 2
Conduct Building Survey Pkg 2
Prepare Reflective Ceiling Plan Pkg 2

Prepare 65% Design: Fire Suppression Pkg 2
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DS-2800 Prepare 65% Design: Fire Alarm Pkg2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155
DS-2810 Compile & Submit 65% FP Design Package 2 10 10 0 0% 11-Aug-15 24-Aug-15 -155
DS-2820 Government Review 65% FP Design Package 2 10 10 0 0% 25-Aug-15 08-Sep-15 -155
DS-2830 Conduct 65% FP Design Review Meeting Pkg2 5 5 0 0% 09-Sep-15 15-Sep-15 -155
DS-2840 Prepare 95% Design: Fire Suppression Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 -155
DS-2850 Prepare 95% Design: Fire Alarm Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 -155
DS-2860 Compile & Submit 95% FP Design Package Pkg2 5 5 0 0% 30-Sep-15 06-Oct-15 -155
DS-2870 Government Review 95% FP Design Package 2 10 10 0 0% 07-Oct-15 21-Oct-15 -155
DS-2880 Conduct 95% FP Design Review Meeting Pkg2 5 5 0 0% 22-Oct-15 28-Oct-15 -155
DS-2890 Prepare 100% Design: Fire Suppression Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15 -155
DS-2900 Prepare 100% Design: Fire Alarm Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15 -155
DS-2910 Compile & Submit 100% FP Design Package 2 5 5 0 0% 13-Nov-15 19-Nov-15 -155
DS-2920 Government Approve 100% FP Design Package 2 5 5 0 0% 20-Nov-15 27-Nov-15 -155

ProcurementProcurement 82 82 0 30-Nov-15 22-Mar-16 -238

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 50 50 0 30-Nov-15 05-Feb-16 -230

DIV 28: ElectrDIV 28: Electrical Safety & Security 50 50 0 30-Nov-15 05-Feb-16 -230

1500 Begin Procurement 0 0 0 0% 30-Nov-15 -222
1560 Prepare/Submit Materials: Electrical 15 15 0 0% 30-Nov-15 18-Dec-15 -222
1570 Review/Approve Materials: Electrical 10 10 0 0% 21-Dec-15 05-Jan-16 -222
1580 Fabricate Materials: Electrical 30 30 0 0% 06-Jan-16 04-Feb-16 -322
1590 Deliver Materials: Electrical 1 1 0 0% 05-Feb-16 05-Feb-16 -221

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 82 82 0 30-Nov-15 22-Mar-16 -244

DIV 21: Fire SDIV 21: Fire Suppression 82 82 0 30-Nov-15 22-Mar-16 -244

1700 Begin Procurement 0 0 0 0% 30-Nov-15 -236
1750 Prepare/Submit Materials: Fire Pump 10 10 0 0% 30-Nov-15 11-Dec-15 -236
1760 Prepare/Submit Materials: Fire Suppression 15 15 0 0% 30-Nov-15 18-Dec-15 -222
1770 Review/Approve Materials: Fire Pump 10 10 0 0% 14-Dec-15 28-Dec-15 -236
1780 Review/Approve Materials: Fire Suppression 10 10 0 0% 21-Dec-15 05-Jan-16 -222
1790 Fabricate Materials: Fire Pump 84 84 0 0% 29-Dec-15 21-Mar-16 -342
1800 Fabricate Materials: Fire Suppression 30 30 0 0% 06-Jan-16 04-Feb-16 -322
1810 Deliver Materials: Fire Suppression 1 1 0 0% 05-Feb-16 05-Feb-16 -221
1820 Deliver Materials: Fire Pump 1 1 0 0% 22-Mar-16 22-Mar-16 -234

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 50 50 0 07-Dec-15 12-Feb-16 -211

DIV 33: UtilitieDIV 33: Utilities 22 22 0 07-Dec-15 05-Jan-16 -183

1900 Begin Procurement 0 0 0 0% 07-Dec-15 -227
1910 Prepare/Submit Materials: Civil Components 5 5 0 0% 07-Dec-15 11-Dec-15 -176
1920 Review/Approve Materials: Civil Components 10 10 0 0% 14-Dec-15 28-Dec-15 -176
1930 Procure Materials: Civil Components 7 7 0 0% 29-Dec-15 04-Jan-16 -257
1940 Deliver Materials: Civil Components 1 1 0 0% 05-Jan-16 05-Jan-16 -175

DIV 21: Fire SDIV 21: Fire Suppression 46 46 0 07-Dec-15 08-Feb-16 -231

1950 Prepare/Submit Materials: Fire Suppression 15 15 0 0% 07-Dec-15 21-Dec-15 -322
1960 Review/Approve Materials: Fire Suppression 10 10 0 0% 22-Dec-15 06-Jan-16 -223
1970 Fabricate Materials: Fire Suppression 30 30 0 0% 07-Jan-16 05-Feb-16 -323
1980 Deliver Materials: Fire Suppression 1 1 0 0% 08-Feb-16 08-Feb-16 -222

DIV 28: ElectrDIV 28: Electrical Safety & Security 50 50 0 07-Dec-15 12-Feb-16 -235

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Prepare 65% Design: Fire Alarm Pkg2
Compile & Submit 65% FP Design Package 2

Government Review 65% FP Design Package 2
Conduct 65% FP Design Review Meeting Pkg2

Prepare 95% Design: Fire Suppression Pkg2
Prepare 95% Design: Fire Alarm Pkg2
Compile & Submit 95% FP Design Package Pkg2

Government Review 95% FP Design Package 2
Conduct 95% FP Design Review Meeting Pkg2

Prepare 100% Design: Fire Suppression Pkg2
Prepare 100% Design: Fire Alarm Pkg2
Compile & Submit 100% FP Design Package 2
Government Approve 100% FP Design Package 2

Begin Procurement
Prepare/Submit Materials: Electrical

Review/Approve Materials: Electrical
Fabricate Materials: Electrical
Deliver Materials: Electrical

Begin Procurement
Prepare/Submit Materials: Fire Pump
Prepare/Submit Materials: Fire Suppression
Review/Approve Materials: Fire Pump
Review/Approve Materials: Fire Suppression

Fabricate Materials: Fire Pump
Fabricate Materials: Fire Suppression
Deliver Materials: Fire Suppression

Deliver Materials: Fire Pump

Begin Procurement
Prepare/Submit Materials: Civil Components

Review/Approve Materials: Civil Components
Procure Materials: Civil Components
Deliver Materials: Civil Components

Prepare/Submit Materials: Fire Suppression
Review/Approve Materials: Fire Suppression

Fabricate Materials: Fire Suppression
Deliver Materials: Fire Suppression

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...
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1850 Prepare/Submit Materials: Electrical 15 15 0 0% 07-Dec-15 28-Dec-15 -227
1860 Review/Approve Materials: Electrical 10 10 0 0% 29-Dec-15 12-Jan-16 -227
1870 Fabricate Materials: Electrical 30 30 0 0% 13-Jan-16 11-Feb-16 -329
1880 Deliver Materials: Electrical 1 1 0 0% 12-Feb-16 12-Feb-16 -226

MobilizationMobilization 52 52 0 30-Nov-15 16-Feb-16 -188

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 47 47 0 30-Nov-15 08-Feb-16 -183

DIV 01: GenerDIV 01: General Requirements 47 47 0 30-Nov-15 08-Feb-16 -183

C3010 Mobilize & Prepare Site 5 5 0 0% 30-Nov-15 04-Dec-15 -179
C3000 Begin Construction: Civil Work 0 0 0 0% 07-Dec-15 -141
C3030 Begin Construction: Design Package 2 Buildings 0 0 0 0% 08-Feb-16 -202
C3020 Begin Construction: Design Package 1 Buildings 0 0 0 0% 08-Feb-16 -221

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 47 47 0 30-Nov-15 08-Feb-16 -187

DIV 01: GenerDIV 01: General Requirements 47 47 0 30-Nov-15 08-Feb-16 -187

C3050 Mobilize & Prepare Site 5 5 0 0% 30-Nov-15 04-Dec-15 -179
C3040 Begin Construction: Civil Work 0 0 0 0% 07-Dec-15 -145
C3060 Begin Construction: Design Package 1 Buildings 0 0 0 0% 08-Feb-16 -221
C3070 Begin Construction: Design Package 2 Buildings 0 0 0 0% 08-Feb-16 -202

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 52 52 0 30-Nov-15 16-Feb-16 -202

DIV 01: GenerDIV 01: General Requirements 52 52 0 30-Nov-15 16-Feb-16 -202

C3090 Mobilize & Prepare Site 5 5 0 0% 30-Nov-15 04-Dec-15 -179
C3080 Begin Construction: Civil Work 0 0 0 0% 06-Jan-16 -175
C3100 Begin Construction: Design Package 1 Buildings 0 0 0 0% 16-Feb-16 -226
C3110 Begin Construction: Design Package 2 Buildings 0 0 0 0% 16-Feb-16 -207

Building 100Building 100 55 55 0 16-Feb-16 02-May-16 -226

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 55 55 0 16-Feb-16 02-May-16 -226

55 55 0 16-Feb-16 02-May-16 -226

3010 Begin Building 100 0 0 0 0% 16-Feb-16 -226
3019 Complete Building 100 0 0 0 0% 02-May-16 -226

DIV 28: ElectrDIV 28: Electrical Safety & Security 47 47 0 16-Feb-16 20-Apr-16 -218

3014 Install New Addressable FA System: Bldg 100 30 30 0 0% 16-Feb-16 28-Mar-16 -218
3021 Test & Inspect Fire Alarm System: Bldg 100 7 7 0 0% 29-Mar-16 06-Apr-16 -218
3018 Demo Existing Fire Alarm System: Bldg 100 10 10 0 0% 07-Apr-16 20-Apr-16 -218

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 55 55 0 16-Feb-16 02-May-16 -226

DIV 08: OpeniDIV 08: Openings 4 4 0 16-Feb-16 19-Feb-16 -182

3024 Seal Clean Agent Areas: Bldg 100 4 4 0 0% 16-Feb-16 19-Feb-16 -182
DIV 21: Fire SDIV 21: Fire Suppression 55 55 0 16-Feb-16 02-May-16 -226

3013 Repair/Remove/Replace FS System: Bldg 100 30 30 0 0% 16-Feb-16 28-Mar-16 -226
3016 Replace Existing Sprinkler Heads: Bldg 100 18 18 0 0% 29-Mar-16 21-Apr-16 -226
3017 Test & Inspect Fire Suppression System: Bldg 100 7 7 0 0% 22-Apr-16 02-May-16 -226

DIV 26: ElectrDIV 26: Electrical 8 8 0 01-Mar-16 10-Mar-16 -206

3042 Electrical Power & Wiring: Bldg 100 8 8 0 0% 01-Mar-16 10-Mar-16 -206
DIV 09: FinishDIV 09: Finishes 38 38 0 16-Feb-16 07-Apr-16 -209

3012 Construct New Sprinkler Room:  Bldg 100 15 15 0 0% 16-Feb-16 07-Mar-16 -216
3022 Remove/Replace/Modify Ceilings: Bldg 100 8 8 0 0% 29-Mar-16 07-Apr-16 -209

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Prepare/Submit Materials: Electrical
Review/Approve Materials: Electrical

Fabricate Materials: Electrical
Deliver Materials: Electrical

Mobilize & Prepare Site
Begin Construction: Civil Work

Begin Construction: Design Package 2 Buildings
Begin Construction: Design Package 1 Buildings

Mobilize & Prepare Site
Begin Construction: Civil Work

Begin Construction: Design Package 1 Buildings
Begin Construction: Design Package 2 Buildings

Mobilize & Prepare Site
Begin Construction: Civil Work

Begin Construction: Design Package 1 Buildings
Begin Construction: Design Package 2 Buildings

Begin Building 100
Complete Building 100

Install New Addressable FA System: Bldg 100
Test & Inspect Fire Alarm System: Bldg 100

Demo Existing Fire Alarm System: Bldg 100

Seal Clean Agent Areas: Bldg 100

Repair/Remove/Replace FS System: Bldg 100
Replace Existing Sprinkler Heads: Bldg 100
Test & Inspect Fire Suppression System: Bldg 100

Electrical Power & Wiring: Bldg 100

Construct New Sprinkler Room:  Bldg 100
Remove/Replace/Modify Ceilings: Bldg 100

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...
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Building 103Building 103 61 61 0 16-Feb-16 10-May-16 -241

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 61 61 0 16-Feb-16 10-May-16 -241

0 0 0 16-Feb-16 16-Feb-16 -193

3030 Begin Building 103 0 0 0 0% 16-Feb-16 -193
DIV 31: EarthwDIV 31: Earthwork 3 3 0 18-Apr-16 20-Apr-16 -132

3041 Civil Work for New Fire Alarm Conduits: Bldg 102/103 3 3 0 0% 18-Apr-16 20-Apr-16 -132
DIV 33: UtilitieDIV 33: Utilities 2 2 0 21-Apr-16 22-Apr-16 -132

3032 Install New FA Conduit from Bldg 102 to 103 2 2 0 0% 21-Apr-16 22-Apr-16 -132
DIV 28: ElectrDIV 28: Electrical Safety & Security 61 61 0 16-Feb-16 10-May-16 -232

3036 Install New Addressable FA System: Bldg 103 10 10 0 0% 16-Feb-16 29-Feb-16 -193
3052 Test & Inspect Fire Alarm System: Bldg 103 7 7 0 0% 25-Apr-16 03-May-16 -232
3038 Demo Existing Fire Alarm System: Bldg 103 5 5 0 0% 04-May-16 10-May-16 -232

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 61 61 0 16-Feb-16 10-May-16 -241

0 0 0 10-May-16 10-May-16 -232

3039 Complete Building 103 0 0 0 0% 10-May-16 -232
DIV 31: EarthwDIV 31: Earthwork 3 3 0 18-Apr-16 20-Apr-16 -131

3048 Civil Work for New Fire Main: Bldg 103 3 3 0 0% 18-Apr-16 20-Apr-16 -131
DIV 33: UtilitieDIV 33: Utilities 7 7 0 21-Apr-16 29-Apr-16 -131

3034 Install New Fire Main from Exist Main to Bldg 103 7 7 0 0% 21-Apr-16 29-Apr-16 -131
DIV 21: Fire SDIV 21: Fire Suppression 61 61 0 16-Feb-16 10-May-16 -232

3035 Install New Fire Suppression System: Bldg 103 15 15 0 0% 16-Feb-16 07-Mar-16 -193
3037 Test & Inspect Fire Suppression System: Bldg 103 7 7 0 0% 02-May-16 10-May-16 -232

DIV 09: FinishDIV 09: Finishes 5 5 0 08-Mar-16 14-Mar-16 -191

3045 Remove/Replace/Modify Ceilings: Bldg 103 5 5 0 0% 08-Mar-16 14-Mar-16 -191
DIV 32: ExteriDIV 32: Exterior Improvements 3 3 0 02-May-16 04-May-16 -127

3103 Install New Asphalt Pavement: Bldg 103 3 3 0 0% 02-May-16 04-May-16 -127

Building 107Building 107 63 63 0 16-Feb-16 12-May-16 -234

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 14 14 0 16-Feb-16 04-Mar-16 -185

0 0 0 16-Feb-16 16-Feb-16 -208

3040 Begin Building 107 0 0 0 0% 16-Feb-16 -208
DIV 28: ElectrDIV 28: Electrical Safety & Security 14 14 0 16-Feb-16 04-Mar-16 -185

3043 Install New Addressable FA System: Bldg 107 5 5 0 0% 16-Feb-16 22-Feb-16 -185
3058 Test & Inspect Fire Alarm System: Bldg 107 7 7 0 0% 23-Feb-16 02-Mar-16 -185
3047 Demo Existing Fire Alarm System: Bldg 107 2 2 0 0% 03-Mar-16 04-Mar-16 -185

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 37 37 0 23-Mar-16 12-May-16 -234

37 37 0 23-Mar-16 12-May-16 -234

3044 Begin Replace Existing Fire Pump System Bldg 107 0 0 0 0% 23-Mar-16 -234
3049 Complete Building 107 0 0 0 0% 12-May-16 -234

DIV 21: Fire SDIV 21: Fire Suppression 37 37 0 23-Mar-16 12-May-16 -234

3064 Demo Pump #1: Bldg 107 5 5 0 0% 23-Mar-16 29-Mar-16 -234
3144 Install Concrete Pad Pump #1: Bldg 107 3 3 0 0% 30-Mar-16 01-Apr-16 -234
3074 Install New Fire Pump #1 (Electric): Bldg 107 7 7 0 0% 04-Apr-16 12-Apr-16 -234
3094 Demo Pump #2: Bldg 107 5 5 0 0% 13-Apr-16 19-Apr-16 -234
3194 Install Concrete Pad Pump #2: Bldg 107 3 3 0 0% 20-Apr-16 22-Apr-16 -234

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Begin Building 103

Civil Work for New Fire Alarm Conduits: Bldg 102/103

Install New FA Conduit from Bldg 102 to 103

Install New Addressable FA System: Bldg 103
Test & Inspect Fire Alarm System: Bldg 103
Demo Existing Fire Alarm System: Bldg 103

Complete Building 103

Civil Work for New Fire Main: Bldg 103

Install New Fire Main from Exist Main to Bldg 103

Install New Fire Suppression System: Bldg 103
Test & Inspect Fire Suppression System: Bldg 103

Remove/Replace/Modify Ceilings: Bldg 103

Install New Asphalt Pavement: Bldg 103

Begin Building 107

Install New Addressable FA System: Bldg 107
Test & Inspect Fire Alarm System: Bldg 107
Demo Existing Fire Alarm System: Bldg 107

Begin Replace Existing Fire Pump System Bldg 107
Complete Building 107

Demo Pump #1: Bldg 107
Install Concrete Pad Pump #1: Bldg 107
Install New Fire Pump #1 (Electric): Bldg 107
Demo Pump #2: Bldg 107
Install Concrete Pad Pump #2: Bldg 107

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...
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3114 Install new Fire Pump #2 (Diesel): Bldg 107 7 7 0 0% 25-Apr-16 03-May-16 -234
3061 Paint Exposed Pipes: Bldg 107 3 3 0 0% 04-May-16 06-May-16 -230
3046 Test & Inspect Fire Suppression System: Bldg 107 7 7 0 0% 04-May-16 12-May-16 -234

DIV 26: ElectrDIV 26: Electrical 2 2 0 13-Apr-16 14-Apr-16 -221

3204 Provide Power to Pump #1: Bldg 107 2 2 0 0% 13-Apr-16 14-Apr-16 -221

Building 108/109Building 108/109 52 52 0 16-Feb-16 27-Apr-16 -232

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 19 19 0 16-Feb-16 11-Mar-16 -190

0 0 0 16-Feb-16 16-Feb-16 -206

3050 Begin Building 108/109 0 0 0 0% 16-Feb-16 -206
DIV 28: ElectrDIV 28: Electrical Safety & Security 19 19 0 16-Feb-16 11-Mar-16 -190

3053 Install New Addressable FA System: Bldg 108/109 7 7 0 0% 16-Feb-16 24-Feb-16 -190
3124 Test & Inspect Fire Alarm System: Bldg 108/109 7 7 0 0% 25-Feb-16 04-Mar-16 -190
3055 Demo Existing Fire Alarm System: Bldg 108/109 5 5 0 0% 07-Mar-16 11-Mar-16 -190

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 52 52 0 16-Feb-16 27-Apr-16 -232

0 0 0 27-Apr-16 27-Apr-16 -223

3059 Complete Building 108/109 0 0 0 0% 27-Apr-16 -223
DIV 31: EarthwDIV 31: Earthwork 3 3 0 18-Apr-16 20-Apr-16 -122

3076 Civil Work for Demo Water Main: Bldg 108/109 3 3 0 0% 18-Apr-16 20-Apr-16 -122
DIV 21: Fire SDIV 21: Fire Suppression 27 27 0 16-Feb-16 23-Mar-16 -198

3051 Repair/Remove/Replace FS System: Bldg 108/109 20 20 0 0% 16-Feb-16 14-Mar-16 -206
3073 Paint Exposed Pipes: Bldg 108/109 3 3 0 0% 15-Mar-16 17-Mar-16 -194
3054 Test & Inspect Fire Suppression System: Bldg 108/109 7 7 0 0% 15-Mar-16 23-Mar-16 -206

DIV 09: FinishDIV 09: Finishes 3 3 0 15-Mar-16 17-Mar-16 -194

3063 Remove/Replace/Modify Ceilings: Bldg 108/109 3 3 0 0% 15-Mar-16 17-Mar-16 -194
DIV 32: ExteriDIV 32: Exterior Improvements 2 2 0 26-Apr-16 27-Apr-16 -122

3066 Install New Asphalt Pavement: Bldg 108/109 2 2 0 0% 26-Apr-16 27-Apr-16 -122
DIV 02: ExitingDIV 02: Exiting Conditions 50 50 0 16-Feb-16 25-Apr-16 -232

3106 Penetration & Wall Modification for FS: Bldg 108/109 3 3 0 0% 16-Feb-16 18-Feb-16 -189
3056 Remove Existing Water Line: Bldg 108/109 3 3 0 0% 21-Apr-16 25-Apr-16 -122

Building 111Building 111 3 3 0 16-Feb-16 18-Feb-16 -174

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 3 3 0 16-Feb-16 18-Feb-16 -174

3 3 0 16-Feb-16 18-Feb-16 -174

3060 Begin Building 111 0 0 0 0% 16-Feb-16 -174
3069 Complete Building 111 0 0 0 0% 18-Feb-16 -174

DIV 28: ElectrDIV 28: Electrical Safety & Security 3 3 0 16-Feb-16 18-Feb-16 -174

3065 Demo Existing Fire Alarm System: Bldg 111 3 3 0 0% 16-Feb-16 18-Feb-16 -174

Building 118Building 118 22 22 0 16-Feb-16 16-Mar-16 -193

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 22 22 0 16-Feb-16 16-Mar-16 -193

22 22 0 16-Feb-16 16-Mar-16 -193

3070 Begin Building 118 0 0 0 0% 16-Feb-16 -193
3079 Complete Building 118 0 0 0 0% 16-Mar-16 -193

DIV 28: ElectrDIV 28: Electrical Safety & Security 22 22 0 16-Feb-16 16-Mar-16 -193

3071 Install New Addressable FA System: Bldg 118 10 10 0 0% 16-Feb-16 29-Feb-16 -193
3072 Test & Inspect Fire Alarm System: Bldg 118 7 7 0 0% 01-Mar-16 09-Mar-16 -193

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Install new Fire Pump #2 (Diesel): Bldg 107
Paint Exposed Pipes: Bldg 107
Test & Inspect Fire Suppression System: Bldg 107

Provide Power to Pump #1: Bldg 107

Begin Building 108/109

Install New Addressable FA System: Bldg 108/109
Test & Inspect Fire Alarm System: Bldg 108/109
Demo Existing Fire Alarm System: Bldg 108/109

Complete Building 108/109

Civil Work for Demo Water Main: Bldg 108/109

Repair/Remove/Replace FS System: Bldg 108/109
Paint Exposed Pipes: Bldg 108/109
Test & Inspect Fire Suppression System: Bldg 108/109

Remove/Replace/Modify Ceilings: Bldg 108/109

Install New Asphalt Pavement: Bldg 108/109

Penetration & Wall Modification for FS: Bldg 108/109
Remove Existing Water Line: Bldg 108/109

Begin Building 111
Complete Building 111

Demo Existing Fire Alarm System: Bldg 111

Begin Building 118
Complete Building 118

Install New Addressable FA System: Bldg 118
Test & Inspect Fire Alarm System: Bldg 118

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...
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3075 Demo Existing Fire Alarm System: Bldg 118 5 5 0 0% 10-Mar-16 16-Mar-16 -193

Building 131Building 131 14 14 0 16-Feb-16 04-Mar-16 -185

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 14 14 0 16-Feb-16 04-Mar-16 -185

14 14 0 16-Feb-16 04-Mar-16 -185

3090 Begin Building 131 0 0 0 0% 16-Feb-16 -185
3099 Complete Building 131 0 0 0 0% 04-Mar-16 -185

DIV 28: ElectrDIV 28: Electrical Safety & Security 14 14 0 16-Feb-16 04-Mar-16 -185

3092 Install New Addressable FA System: Bldg 131 5 5 0 0% 16-Feb-16 22-Feb-16 -185
3095 Test & Inspect Fire Alarm System: Bldg 131 7 7 0 0% 23-Feb-16 02-Mar-16 -185
3097 Demo Existing Fire Alarm System: Bldg 131 2 2 0 0% 03-Mar-16 04-Mar-16 -185

Building 132Building 132 14 14 0 16-Feb-16 04-Mar-16 -185

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 14 14 0 16-Feb-16 04-Mar-16 -185

14 14 0 16-Feb-16 04-Mar-16 -185

3100 Begin Building 132 0 0 0 0% 16-Feb-16 -185
3109 Complete Building 132 0 0 0 0% 04-Mar-16 -185

DIV 28: ElectrDIV 28: Electrical Safety & Security 14 14 0 16-Feb-16 04-Mar-16 -185

3101 Install New Addressable FA System: Bldg 132 5 5 0 0% 16-Feb-16 22-Feb-16 -185
3102 Test & Inspect Fire Alarm System: Bldg 132 7 7 0 0% 23-Feb-16 02-Mar-16 -185
3104 Demo Existing Fire Alarm System: Bldg 132 2 2 0 0% 03-Mar-16 04-Mar-16 -185

Building 148Building 148 2 2 0 16-Feb-16 17-Feb-16 -173

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 2 2 0 16-Feb-16 17-Feb-16 -173

2 2 0 16-Feb-16 17-Feb-16 -173

3130 Begin Building 148 0 0 0 0% 16-Feb-16 -173
3139 Complete Building 148 0 0 0 0% 17-Feb-16 -173

DIV 28: ElectrDIV 28: Electrical Safety & Security 2 2 0 16-Feb-16 17-Feb-16 -173

3132 Demo Existing Fire Alarm System: Bldg 148 2 2 0 0% 16-Feb-16 17-Feb-16 -173

Building 161Building 161 77 77 0 16-Feb-16 01-Jun-16 -257

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 27 27 0 16-Feb-16 23-Mar-16 -198

0 0 0 16-Feb-16 16-Feb-16 -202

3152 Begin Building 161 0 0 0 0% 16-Feb-16 -202
DIV 28: ElectrDIV 28: Electrical Safety & Security 27 27 0 16-Feb-16 23-Mar-16 -198

3179 Install New Addressable FA System: Bldg 161 15 15 0 0% 16-Feb-16 07-Mar-16 -198
3187 Test & Inspect Fire Alarm System: Bldg 161 7 7 0 0% 08-Mar-16 16-Mar-16 -198
3189 Demo Existing Fire Alarm: Bldg 161 5 5 0 0% 17-Mar-16 23-Mar-16 -198

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 77 77 0 16-Feb-16 01-Jun-16 -257

0 0 0 01-Jun-16 01-Jun-16 -247

3190 Complete Building 161 0 0 0 0% 01-Jun-16 -247
DIV 33: UtilitieDIV 33: Utilities 25 25 0 18-Apr-16 20-May-16 -146

3151 Civil Work for New Fire Main: Bldg 161 25 25 0 0% 18-Apr-16 20-May-16 -146
DIV 21: Fire SDIV 21: Fire Suppression 76 76 0 16-Feb-16 01-Jun-16 -247

3180 Install Fire Suppression System: Bldg 161 10 10 0 0% 16-Feb-16 29-Feb-16 -188
3188 Test & Inspect Fire Suppression System: Bldg 161 7 7 0 0% 23-May-16 01-Jun-16 -247

Building 164Building 164 66 66 0 16-Feb-16 17-May-16 -246

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Demo Existing Fire Alarm System: Bldg 118

Begin Building 131
Complete Building 131

Install New Addressable FA System: Bldg 131
Test & Inspect Fire Alarm System: Bldg 131
Demo Existing Fire Alarm System: Bldg 131

Begin Building 132
Complete Building 132

Install New Addressable FA System: Bldg 132
Test & Inspect Fire Alarm System: Bldg 132
Demo Existing Fire Alarm System: Bldg 132

Begin Building 148
Complete Building 148

Demo Existing Fire Alarm System: Bldg 148

Begin Building 161

Install New Addressable FA System: Bldg 161
Test & Inspect Fire Alarm System: Bldg 161
Demo Existing Fire Alarm: Bldg 161

Complete Building 161

Civil Work for New Fire Main: Bldg 161

Install Fire Suppression System: Bldg 161
Test & Inspect Fire Suppression System: Bldg 161

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...
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RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 22 22 0 16-Feb-16 16-Mar-16 -193

0 0 0 16-Feb-16 16-Feb-16 -193

3160 Begin Building 164 0 0 0 0% 16-Feb-16 -193
DIV 28: ElectrDIV 28: Electrical Safety & Security 22 22 0 16-Feb-16 16-Mar-16 -193

3166 Install New Addressable FA System: Bldg 164 10 10 0 0% 16-Feb-16 29-Feb-16 -193
3164 Test & Inspect Fire Alarm System: Bldg 164 7 7 0 0% 01-Mar-16 09-Mar-16 -193
3168 Demo Existing Fire Alarm: Bldg 164 5 5 0 0% 10-Mar-16 16-Mar-16 -193

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 66 66 0 16-Feb-16 17-May-16 -246

0 0 0 17-May-16 17-May-16 -237

3169 Complete Building 164 0 0 0 0% 17-May-16 -237
DIV 31: EarthwDIV 31: Earthwork 5 5 0 18-Apr-16 22-Apr-16 -136

3161 Civil Work for New Fire Main: Bldg 164 5 5 0 0% 18-Apr-16 22-Apr-16 -136
DIV 33: UtilitieDIV 33: Utilities 10 10 0 25-Apr-16 06-May-16 -136

3162 Install New Fire Main from Existing Main to Bldg 164 10 10 0 0% 25-Apr-16 06-May-16 -136
DIV 21: Fire SDIV 21: Fire Suppression 66 66 0 16-Feb-16 17-May-16 -237

3165 Install Fire Suppression System: Bldg 164 10 10 0 0% 16-Feb-16 29-Feb-16 -188
3171 Paint Exposed Pipes: Bldg 164 4 4 0 0% 01-Mar-16 04-Mar-16 -185
3167 Test & Inspect Fire Suppression System: Bldg 164 7 7 0 0% 09-May-16 17-May-16 -237

DIV 32: ExteriDIV 32: Exterior Improvements 4 4 0 09-May-16 12-May-16 -133

3174 Install New Asphalt Pavement: Bldg 164 4 4 0 0% 09-May-16 12-May-16 -133

Building 101Building 101 13 13 0 16-Feb-16 03-Mar-16 -184

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 13 13 0 16-Feb-16 03-Mar-16 -184

13 13 0 16-Feb-16 03-Mar-16 -184

3020 Begin Building 101 0 0 0 0% 16-Feb-16 -184
3029 Complete Building 101 0 0 0 0% 03-Mar-16 -184

DIV 28: ElectrDIV 28: Electrical Safety & Security 13 13 0 16-Feb-16 03-Mar-16 -184

3025 Install New Addressable FA System: Bldg 101 4 4 0 0% 16-Feb-16 19-Feb-16 -184
3085 Test & Inspect Fire Alarm System: Bldg 101 7 7 0 0% 22-Feb-16 01-Mar-16 -184
3026 Demo Existing Fire Alarm System: Bldg 101 2 2 0 0% 02-Mar-16 03-Mar-16 -184

Building 120Building 120 36 36 0 16-Feb-16 05-Apr-16 -207

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 22 22 0 16-Feb-16 16-Mar-16 -193

0 0 0 16-Feb-16 16-Feb-16 -207

3080 Begin: Building 120 0 0 0 0% 16-Feb-16 -207
DIV 28: ElectrDIV 28: Electrical Safety & Security 22 22 0 16-Feb-16 16-Mar-16 -193

3084 Install New Addressable FA System: Bldg 120 10 10 0 0% 16-Feb-16 29-Feb-16 -193
3093 Test & Inspect Fire Alarm System: Bldg 120 7 7 0 0% 01-Mar-16 09-Mar-16 -193
3088 Demo Existing Fire Alarm System: Bldg 120 5 5 0 0% 10-Mar-16 16-Mar-16 -193

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 36 36 0 16-Feb-16 05-Apr-16 -207

0 0 0 05-Apr-16 05-Apr-16 -207

3089 Complete Building 120 0 0 0 0% 05-Apr-16 -207
DIV 21: Fire SDIV 21: Fire Suppression 36 36 0 16-Feb-16 05-Apr-16 -207

3082 Repair/Remove/Replace FS System: Bldg 120 25 25 0 0% 16-Feb-16 21-Mar-16 -207
3086 Replace Existing Sprinkler Heads: Bldg 120 4 4 0 0% 22-Mar-16 25-Mar-16 -207
3087 Test & Inspect Fire Suppression System: Bldg 120 7 7 0 0% 28-Mar-16 05-Apr-16 -207

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Begin Building 164

Install New Addressable FA System: Bldg 164
Test & Inspect Fire Alarm System: Bldg 164
Demo Existing Fire Alarm: Bldg 164

Complete Building 164

Civil Work for New Fire Main: Bldg 164

Install New Fire Main from Existing Main to Bldg 164

Install Fire Suppression System: Bldg 164
Paint Exposed Pipes: Bldg 164

Test & Inspect Fire Suppression System: Bldg 164

Install New Asphalt Pavement: Bldg 164

Begin Building 101
Complete Building 101

Install New Addressable FA System: Bldg 101
Test & Inspect Fire Alarm System: Bldg 101
Demo Existing Fire Alarm System: Bldg 101

Begin: Building 120

Install New Addressable FA System: Bldg 120
Test & Inspect Fire Alarm System: Bldg 120
Demo Existing Fire Alarm System: Bldg 120

Complete Building 120

Repair/Remove/Replace FS System: Bldg 120
Replace Existing Sprinkler Heads: Bldg 120
Test & Inspect Fire Suppression System: Bldg 120

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Remaining Level of Effort
Critical Level of Effort

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining...
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DIV 09: FinishDIV 09: Finishes 8 8 0 22-Mar-16 31-Mar-16 -204

3091 Remove/Replace/Modify Ceiling: Bldg 120 8 8 0 0% 22-Mar-16 31-Mar-16 -204

Building 133Building 133 19 19 0 16-Feb-16 11-Mar-16 -190

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 19 19 0 16-Feb-16 11-Mar-16 -190

19 19 0 16-Feb-16 11-Mar-16 -190

3110 Begin Building 133 0 0 0 0% 16-Feb-16 -190
3119 Complete Building 133 0 0 0 0% 11-Mar-16 -190

DIV 28: ElectrDIV 28: Electrical Safety & Security 19 19 0 16-Feb-16 11-Mar-16 -190

3116 Install New Addressable FA System: Bldg 133 10 10 0 0% 16-Feb-16 29-Feb-16 -190
3137 Test & Inspect Fire Alarm System: Bldg 133 7 7 0 0% 01-Mar-16 09-Mar-16 -190
3118 Demo Existing Fire Alarm System: Bldg 133 2 2 0 0% 10-Mar-16 11-Mar-16 -190

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 12 12 0 16-Feb-16 02-Mar-16 -183

DIV 21: Fire SDIV 21: Fire Suppression 12 12 0 16-Feb-16 02-Mar-16 -183

3115 Repair/Remove/Replace FS System: Bldg 133 5 5 0 0% 16-Feb-16 22-Feb-16 -183
3121 Paint Exposed Pipes: Bldg 133 3 3 0 0% 23-Feb-16 25-Feb-16 -179
3117 Test & Inspect Fire Suppression System: Bldg 133 7 7 0 0% 23-Feb-16 02-Mar-16 -183

Building 142/143Building 142/143 33 33 0 16-Feb-16 31-Mar-16 -204

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 33 33 0 16-Feb-16 31-Mar-16 -204

33 33 0 16-Feb-16 31-Mar-16 -204

3120 Begin Building 142/143 0 0 0 0% 16-Feb-16 -204
3129 Complete Building 142/143 0 0 0 0% 31-Mar-16 -204

DIV 28: ElectrDIV 28: Electrical Safety & Security 27 27 0 16-Feb-16 23-Mar-16 -198

3126 Install New Addressable FA System: Bldg 142/143 15 15 0 0% 16-Feb-16 07-Mar-16 -198
3157 Test & Inspect Fire Alarm System: Bldg 142/143 7 7 0 0% 08-Mar-16 16-Mar-16 -198
3128 Demo Existing Fire Alarm System: Bldg 142/143 5 5 0 0% 17-Mar-16 23-Mar-16 -198

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 33 33 0 16-Feb-16 31-Mar-16 -204

DIV 08: OpeniDIV 08: Openings 3 3 0 16-Feb-16 18-Feb-16 -182

3150 Seal Clean Agent Areas: Bldg 142/143 3 3 0 0% 16-Feb-16 18-Feb-16 -182
DIV 21: Fire SDIV 21: Fire Suppression 32 32 0 16-Feb-16 30-Mar-16 -203

3125 Repair/Remove/Replace FS System: Bldg 142/143 25 25 0 0% 16-Feb-16 21-Mar-16 -204
3133 Paint Exposed Pipes: Bldg 142/143 5 5 0 0% 22-Mar-16 28-Mar-16 -201
3127 Test & Inspect Fire Suppression System: Bldg 142/143 7 7 0 0% 22-Mar-16 30-Mar-16 -203

DIV 09: FinishDIV 09: Finishes 8 8 0 22-Mar-16 31-Mar-16 -204

3134 Remove/Replace/Modify Ceiling: Bldg 142/143 8 8 0 0% 22-Mar-16 31-Mar-16 -204

Building 157Building 157 27 27 0 16-Feb-16 23-Mar-16 -198

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 27 27 0 16-Feb-16 23-Mar-16 -198

27 27 0 16-Feb-16 23-Mar-16 -198

3140 Begin Building 157 0 0 0 0% 16-Feb-16 -198
3149 Complete Building 157 0 0 0 0% 23-Mar-16 -198

DIV 28: ElectrDIV 28: Electrical Safety & Security 27 27 0 16-Feb-16 23-Mar-16 -198

3146 Install New Addressable FA System: Bldg 157 15 15 0 0% 16-Feb-16 07-Mar-16 -198
3153 Test & Inspect Fire Alarm System: Bldg 157 7 7 0 0% 08-Mar-16 16-Mar-16 -198
3148 Demo Existing Fire Alarm System: Bldg 157 5 5 0 0% 17-Mar-16 23-Mar-16 -198

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Remove/Replace/Modify Ceiling: Bldg 120

Begin Building 133
Complete Building 133

Install New Addressable FA System: Bldg 133
Test & Inspect Fire Alarm System: Bldg 133
Demo Existing Fire Alarm System: Bldg 133

Repair/Remove/Replace FS System: Bldg 133
Paint Exposed Pipes: Bldg 133
Test & Inspect Fire Suppression System: Bldg 133

Begin Building 142/143
Complete Building 142/143

Install New Addressable FA System: Bldg 142/143
Test & Inspect Fire Alarm System: Bldg 142/143
Demo Existing Fire Alarm System: Bldg 142/143

Seal Clean Agent Areas: Bldg 142/143

Repair/Remove/Replace FS System: Bldg 142/143
Paint Exposed Pipes: Bldg 142/143
Test & Inspect Fire Suppression System: Bldg 142/143

Remove/Replace/Modify Ceiling: Bldg 142/143

Begin Building 157
Complete Building 157

Install New Addressable FA System: Bldg 157
Test & Inspect Fire Alarm System: Bldg 157
Demo Existing Fire Alarm System: Bldg 157

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding
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Critical Level of Effort
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RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 23 23 0 16-Feb-16 17-Mar-16 -194

DIV 21: Fire SDIV 21: Fire Suppression 23 23 0 16-Feb-16 17-Mar-16 -194

3145 Repair/Remove/Replace FS System: Bldg 157 16 16 0 0% 16-Feb-16 08-Mar-16 -194
3154 Paint Exposed Pipes: Bldg 157 4 4 0 0% 09-Mar-16 14-Mar-16 -191
3147 Test & Inspect Fire Suppression System: Bldg 157 7 7 0 0% 09-Mar-16 17-Mar-16 -194

DIV 09: FinishDIV 09: Finishes 4 4 0 09-Mar-16 14-Mar-16 -191

3156 Remove/Replace/Modify Ceiling: Bldg 157 4 4 0 0% 09-Mar-16 14-Mar-16 -191

CloseoutCloseout 39 39 0 02-Jun-16 27-Jul-16 -247

RNGF 10-1010RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120, 39 39 0 02-Jun-16 27-Jul-16 -247

10 10 0 02-Jun-16 15-Jun-16 -247

9200 Begin Closeout 0 0 0 0% 02-Jun-16 -247
9210 Contingency for Fieldwork 10 10 0 0% 02-Jun-16 15-Jun-16 -247

DIV 01: GenerDIV 01: General Requirements 39 39 0 02-Jun-16 27-Jul-16 -247

9230 Prepare/Submit O&M Manuals 13 13 0 0% 02-Jun-16 20-Jun-16 -231
9220 Prepare/Submit As-Built Drawings 13 13 0 0% 02-Jun-16 20-Jun-16 -231
9240 Conduct Pre-Final Inspection 3 3 0 0% 16-Jun-16 20-Jun-16 -247
9250 Punchlist 16 16 0 0% 21-Jun-16 13-Jul-16 -247
9255 Demobilization 3 3 0 0% 14-Jul-16 18-Jul-16 -240
9260 Conduct Final Inspection 5 5 0 0% 14-Jul-16 20-Jul-16 -247
9270 Prepare/Submit Final Inspection Report 5 5 0 0% 21-Jul-16 27-Jul-16 -247
9280 Transfer & Accept Real Property DD Form 250/1354 5 5 0 0% 21-Jul-16 27-Jul-16 -247

RNGF 10-1011RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 39 39 0 02-Jun-16 27-Jul-16 -247

10 10 0 02-Jun-16 15-Jun-16 -247

9000 Begin Closeout 0 0 0 0% 02-Jun-16 -247
9080 Contingency for Fieldwork 10 10 0 0% 02-Jun-16 15-Jun-16 -247

DIV 01: GenerDIV 01: General Requirements 39 39 0 02-Jun-16 27-Jul-16 -247

9010 Prepare/Submit As-Built Drawings 13 13 0 0% 02-Jun-16 20-Jun-16 -231
9020 Prepare/Submit O&M Manuals 13 13 0 0% 02-Jun-16 20-Jun-16 -231
9030 Conduct Pre-Final Inspection 3 3 0 0% 16-Jun-16 20-Jun-16 -247
9040 Punchlist 16 16 0 0% 21-Jun-16 13-Jul-16 -247
9045 Demobilization 3 3 0 0% 14-Jul-16 18-Jul-16 -240
9050 Conduct Final Inspection 5 5 0 0% 14-Jul-16 20-Jul-16 -247
9060 Prepare/Submit Final Inspection Report 5 5 0 0% 21-Jul-16 27-Jul-16 -247
9070 Transfer & Accept Real Property DD Form 250/1354 5 5 0 0% 21-Jul-16 27-Jul-16 -247

RNGF 12-1002RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 39 39 0 02-Jun-16 27-Jul-16 -247

10 10 0 02-Jun-16 15-Jun-16 -247

9300 Begin Closeout 0 0 0 0% 02-Jun-16 -247
9310 Contingency for Fieldwork 10 10 0 0% 02-Jun-16 15-Jun-16 -247

DIV 01: GenerDIV 01: General Requirements 39 39 0 02-Jun-16 27-Jul-16 -247

9320 Prepare/Submit As-Built Drawings 13 13 0 0% 02-Jun-16 20-Jun-16 -231
9330 Prepare/Submit O&M Manuals 13 13 0 0% 02-Jun-16 20-Jun-16 -231
9340 Conduct Pre-Final Inspection 3 3 0 0% 16-Jun-16 20-Jun-16 -247
9350 Punchlist 16 16 0 0% 21-Jun-16 13-Jul-16 -247
9355 Demobilization 3 3 0 0% 14-Jul-16 18-Jul-16 -240
9360 Conduct Final Inspection 5 5 0 0% 14-Jul-16 20-Jul-16 -247

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Repair/Remove/Replace FS System: Bldg 157
Paint Exposed Pipes: Bldg 157
Test & Inspect Fire Suppression System: Bldg 157

Remove/Replace/Modify Ceiling: Bldg 157

Begin Closeout
Contingency for Fieldwork

Prepare/Submit O&M Manuals
Prepare/Submit As-Built Drawings
Conduct Pre-Final Inspection

Punchlist
Demobilization
Conduct Final Inspection
Prepare/Submit Final Inspection Report
Transfer & Accept Real Property DD Form 250/

Begin Closeout
Contingency for Fieldwork

Prepare/Submit As-Built Drawings
Prepare/Submit O&M Manuals
Conduct Pre-Final Inspection

Punchlist
Demobilization
Conduct Final Inspection
Prepare/Submit Final Inspection Report
Transfer & Accept Real Property DD Form 250/

Begin Closeout
Contingency for Fieldwork

Prepare/Submit As-Built Drawings
Prepare/Submit O&M Manuals
Conduct Pre-Final Inspection

Punchlist
Demobilization
Conduct Final Inspection
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Critical Level of Effort
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9370 Prepare/Submit Final Inspection Report 5 5 0 0% 21-Jul-16 27-Jul-16 -247
9380 Transfer & Accept Real Property DD Form 250/1354 5 5 0 0% 21-Jul-16 27-Jul-16 -247

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
14 2015 2016 2017

Prepare/Submit Final Inspection Report
Transfer & Accept Real Property DD Form 250/
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