New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID ' Activity Name

Dorade/Repa Doate 4/30

P )7 Y T

| 0001 Award Contract
| 0005 Period of Performance = 12 Months
| 0010 Issue Notice to Proceed for Construction
| 0015 Substantial Complete
7| 0020 Complete Project (Contractual POP 03AUG15)

General Requirements

CLIN 2005: BOND
DIV 01: General Requirements
|| 0040 Obtain and Submit Bond
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120

DIV 01: General Requirements

0050 General Condition During Design / Planning

| 0055 General Conditions During Construction

~ RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164

DIV 01: General Requirements

0060 General Condition During Design / Planning

| 0065 General Conditions During Construction

~ RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161

DIV 01: General Requirements

0070 General Condition During Design / Planning

B o075
WBS

RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120

General Conditions During Construction

I N 7 O VDTS

| 0100  Prepare/Submit Draftwes

. 0110 Review/Comment Draft WBS

0120 Prepare/Submit Final WBS
B 0130 Review/Approve Final WBS

RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164

DIV 01: General Requirements

0300 Prepare/Submit Draft WBS

| 0310 Review/Comment Draft WBS
| 0320 Prepare/Submit Final WBS
| 0330 Review/Approve Final WBS

~ RNGF 12-1002; FS Systems in Bldg 101,108,109,133 & 161

DIV 01: General Requirements

0500 Prepare/Submit Draft WBS

| 0510
0520

Review/Comment Draft WBS
Prepare/Submit Final WBS

ori|

Dur

521
521

370
0
0
0
521

Rem| Act| Phyl %] Start]| Finish| Total[L4 2015 2016 2017
Dur| D Fi
ur ur oat Q3 I 04 01 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 I Q4 Q1 I Q2 I Q3 P4
324 197  30-0ul-l4 A 27-Jul-l6 -257
324 197 30-Jul-14 A 27-Jul-16 -257
0 100%  30-Jul-14 A @ Award Contfract | L LDl bolobolb
454 275 0% 30-Jul-l4 A 27-ul-16 -359 “ Period of Performance = 12 Monthsf o
0 0 0% 07-Dec-15 -179 : 0 Issue Notice to Proceed for Construction | :
0 0 0% 01-Jun-16 | -247 b QSubstantlaI ComDIete oo
0. 0 0% 27-Jul-16*| -247 | dcommete Pr0|ect (Contractual POP OBAUGLS)
324 197 30-Jul-14 A 27-Jul-16 -257 :

--am-\-

8 100% 30-Ju-14 A 11-Aug-14 A 8 Obtain and Submit Bond
729 454 275 30-Jul-14 A 27-Jul-16 -359| oo
| 720 a54| 275] | 30Jul-14 A|  27-ul-16] -359 [N U R L R U O U U O U U O U O O O O O OO O O
255| 232| 275| 50%)| 30-Jul-l4A| 18-Dec-15| -246 — ‘General Condition During Desian / Planning| | |
234 234 0 0%  07-Dec-15 27-Jul-16 | -359 oo _ General Cond|t|on$ Durlnq ¢onstruct|on}
729 454 275 30-Jul-14 A 27-Jul-16 -359 1
“729] a5a 275 | a0-wurde Al 2] -359
255 232 275 50% 30-Ju-14 A 18-Dec-15 -246 “ General Conohnon Durmq Dequanlannmq .
234| 234 0 0%  07-Dec-15 27-Jul-16 -359 o _ General Cohdltions Durmq Constructmni
729 454 275 30-Jul-14 A 27-Jul-16 -359 R e e
I T T R T T
232| 275| 50%)| 30-Jul-14A| 18-Dec-15| -246 _ Geheral Condlthn Durmq De5|qh/PIahn|hq ‘ R
204 204 0 0%  06-Jan-16 27-Jul-16 -359 _ General QomdmonsDunmqConstrumon,i,,i,,
40 0 122 30-Jul-14 A 26-Jan-15 A A A e P
40 0 122 30-Jul-14 A 26-Jan-15 A

10
10
10
40

-a\-\-

10
10

O O o o o

0
0

30-Jul-14 A 11-Aug-14 A

100%
100%
100%
100%

30-Jul-14 A| 08-Oct-14 A
08-Oct-14 A 23-Dec-14 A
23-Dec-14 A 12-Jan-15 A
12-Jan-15 A 26-Jan-15 A
30-Jul-14 A 26-Jan-15 A

51
12
10

100%
100%
100%
100%

30-Jul-14 A| 08-Oct-14 A
08-Oct-14 A| 23-Dec-14 A
23-Dec-14 A| 12-Jan-15 A
12-Jan-15 A 26-Jan-15 A
30-Jul-14 A 26-Jan-15 A

51
12
10

49 100%
51 100%
12 100%

30-Jul-14 A| 08-Oct-14 A
08-Oct-14 A 23-Dec-14 A
23-Dec-14 A 12-Jan-15 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

“ Prepare/Submlt Draft WBS e
— Review/Comment Draft WBS | © i i oGoionoioiononbonb bbb
P P - Prepare/Submlt Fmal WBS e e e e

l Rewew/Approve Fmal WBS

— Prenare/SubmJt Draft WBS ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
: _ Rewew/Comment Draft WBS
H Prenare/Submlt Flnal WBS
l Rewew/ApnrOVe Fmal WBS

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Preoare/Submlt Draft WBS !
‘ _ Rewew/Comment Draft WBS
- Prepare/Submit Final WBS

[ Remaining Level of Effort
I Critical Level of Effort

I Actual Level of Effort
I Actual Work

[/ Remaining Work

I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur| Dur Float Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 Q2 I 03 P4
B 0530 Review/Approve Final WBS 10, 0 10 100% 12-Jan-15A 26-Jan-15 A 0 1 W Review/Approve Final WBS | | | | | . oo IR
Quality System Plan (QSP) 156 0 172 30-Jul-14 A 08-Apr-15 A A
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 156 0 172 30-Jul-14 A 08-Apr-15 A

DIV 01: General Requirements

0140 Prepare/Submit Draft Quality System Plan (QSP)

| 0150 Review/Comment Draft Quality System Plan (QSP)
| 0160 Prepare/Submit Final Quality System Plan (QSP)
| 0170 Review/Approve Final Quality System Plan (QSP)

~ RNGF 10-1011; FS Systems in Bldg 100,103,107,120,142/143,157 & 164
DIV 01: General Requirements

0340 Prepare/Submit Draft Quality System Plan (QSP)

| 0350 Review/Comment Draft Quality System Plan (QSP)
| 0360 Prepare/Submit Final Quality System Plan (QSP)
| 0370 Review/Approve Final Quality System Plan (QSP)

~ RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161
DIV 01: General Requirements

0540 Prepare/Submit Draft Quality System Plan (QSP)

| 0550 Review/Comment Draft Quality System Plan (QSP)
| 0560 Prepare/Submit Final Quality System Plan (QSP)
| 0570 Review/Approve Final Quality System Plan (QSP)

Health & Safety Plan (H&S)

RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120
DIV 01: General Requirements

0180 Prepare/Submit Draft H&S Plan

| 0190 Review/Comment Draft H&S Plan
| 0200 Prepare/Submit Final H&S Plan
| 0210 Review/Approve Final H&S Plan

~ RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164
DIV 01: General Requirements

0380 Prepare/Submit Draft H&S Plan

| 0390 Review/Comment Draft H&S Plan
| 0400 Prepare/Submit Final H&S Plan
| 0410 Review/Approve Final H&S Plan

~ RNGF 12-1002; FS Systems in Bldg 101,108,109,133 & 161
DIV 01: General Requirements

0580 Prepare/Submit Draft H&S Plan

| 0590 Review/Comment Draft H&S Plan
| 0600 Prepare/Submit Final H&S Plan
| 0610 Review/Approve Final H&S Plan

Wrtegrated Master Schedule (IMS)

RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120
DIV 01: General Requirements

0220 Prepare/Submit Draft Inital Integrated Master Schedule
| 0230 Review/Comment Draft Inital Integrated Master Schedule

R T T

0 100% 30-Jul-14 A| 15-Dec-14 A

10 0 78 100% 15-Dec-14 A| 08-Apr-15 A
10 0 0| 100% 08-Apr-15 A/ 08-Apr-15 A
10 0 0| 100% 08-Apr-15 A/ 08-Apr-15 A
156 0 30-Jul-14 A 08-Apr-15 A

mI-I-

0 100%  30-Jul-14 A| 15-Dec-14 A
10 0 78 100% 15-Dec-14 A| 08-Apr-15 A B
10 0 0| 100% 08-Apr-15 A/ 08-Apr-15 A
10 0 0 100% 08-Apr-15 A 08-Apr-15 A

0 30-Jul-14 A 08-Apr-15 A

mI-I-

100% 30-Jul-14 A| 15-Dec-14 A

10 0 78 100% 15-Dec-14 A  08-Apr-15 A

10 0 0 100% O08-Apr-15A 08-Apr-15 A

10 0 0 100% O08-Apr-15 A 08-Apr-15 A
216 27 189 30-Jul-14 A 09-Jun-15  -56

216 27 189 30-Jul-14 A 09-Jun-15

I-I-

0 185 100% 30-Jul-14 A| 27-Apr-15 A

10 7 3 0% | 28-Apr-15 A 11-May-15  -56

10 10 0 0% 12-May-15 26-May-15 -56

10 10 0 0% 27-May-15 09-Jun-15' 56|
216 30-Jul-14 A 09-Jun-15

I-I-

0 185 100% 30-Jul-14 A| 27-Apr-15 A

10 7 3 0% | 28-Apr-15 A 11-May-15| -56

10 10 0 0% 12-May-15 26-May-15 -56|

10 10 0 0% 27-May-15 09-Jun-15| -56
30-Jul-14 A 09-Jun-15

I-I-

0 185/ 100% 30-Jul-14 A 27-Apr-15 A

10 7 3 0%/ 28-Apr-15A  11-May-15 -56|
10 10 0 0% 12-May-15 26-May-15| -56
10 10 0 0% 27-May-15 09-Jun-15  -56
40 0 122 30-Jul-14 A 26-Jan-15 A

40 0 122 30-Jul-14 A 26-Jan-15 A

I T

49 100% 30-Jul-14 A| 08-Oct-14 A

10 0 51/ 100% 08-Oct-14 A/ 23-Dec-14 A

_ Prepare/Submlt Draft Oualltv Svstem Plan (OSP) !
b _ Revnew/Comment Draft Oualltv Svstem Plan (OSP) !

,,I,,,I,,,I,,,I,,,I,,,I,,,I,,I,,,LI,,Prenare[SubmrtFlnaLQualltv Svstem PJan (OSP)

I Revrew/ADprove Flnal Qualltv Svstem Plan (OSP)

_ Preoare/Submlt Draft Oualltv Svstem Plan (OSP)

I Prepare/Submlt Fmal Oual|tv SVStem Plan (OSP)
I ReweW/Anprove Flnal Oualltv Svstem Plan (OSP)

_ Prepare[SubmJt Draft Ouahtv Svstem Plan (OSP)
‘ : — Revlew/Cdmment Draft Oualltv SVStem Plan (OSP)
! Prepare/Submlt Fmal Oualrtv Svstem Plan (OSP)
I Review/Approve Flnal Oualltv Sv$tem Plan (OSP)

_ Prenare/Submlt Draft H&S Plan
I Rewew/Cqmment Draft H&S Plan
I Prepare/Submlt Flhal H&S Plan

_ Prepare/Submlt Draft H&S Plan
i I Rewew/Comment Draft H&S Plan

I Rewew/Apquve Flnal H&S Plan

“ Prenare/Submlt Draft H&S Plan

I Prepare/Submlt Flnal H&S Plan
I Revnew/Anprove Flnal H&S Plan

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Preoare/Submlt Draft Imtal Intedrated MaSter Schedule !
' ' NN ' Review/Comment Draft Inital Intearated Master. Schedule

777777777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,,,,

[ Remaining Level of Effort I Actual Level of Effort
I Critical Level of Effort I Actual Work

[/ Remaining Work

I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur Dur| Dur Float Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
| .| 0240 Prepare/Submit Final Inital Integrated Master Schedule 10 0 12| 100% 23-Dec-14 A| 12-Jan-15 A b ! | Wl Prepare/Submit Final Inhital Integrated Master Schedule b A P
B 0250 Review/Approve Final Inital Integrated Master Schedule 10 0 10 100% 12-Jan-15A 26-Jan-15 A "M Review/Approve Final Injtal Intearated Master Schedule |
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 40 0 122 30-Jul-14 A 26-Jan-15 A e e

DIV 01: General Requirements

0420 Prepare/Submit Draft Inital Integrated Master Schedule

| 0430 Review/Comment Draft Inital Integrated Master Schedule
| 0440 Prepare/Submit Final Inital Integrated Master Schedule
| 0450 Review/Approve Final Inital Integrated Master Schedule

~ RNGF 12-1002; FS Systems in Bldg 101,108,109,133 & 161

DIV 01: General Requirements
0620 Prepare/Submit Draft Inital Integrated Master Schedule

| 0630 Review/Comment Draft Inital Integrated Master Schedule

| 0640 Prepare/Submit Final Inital Integrated Master Schedule
7| 0650 Review/Approve Final Inital Integrated Master Schedule
RFls

RFI-001: Fiber Optic Upgrade for Fire Alarm
RFI-1000 |ECC Develop & Submit RFI-001 for Fiber Optic Upgrade
RFI-1005 | AF Review & Response to RFI-001
| RFI-1010 | ECC Submit RFI-001A for Fiber Optic Upgrade
| RFI-1015 | AF Review & Response to RFI-001A
RFI-002: Water Main B108/109
RFI-1030 | ECC Develop & Submit RFI-002 for Water Main B108/109
RFI-1035 | AF Review & Response to RFI-002
RFI-003: B107 2nd Electric Pump
RFI-1060 | ECC Develop & Submit RFI-003 for B107 2nd Electric Pump
RFI-1065 | AF Review & Response to RFI-003
RFI-003A: B107 Fire Pumps

RFI-1090 | ECC Develop & Submit RFI-003A for B107 Fire Pumps
| RFI-1095 | AF Review & Response to RFI-003A
RFI-003B: B107 Fire Pumps Rev 1.0
RFI-1100 | ECC Develop & Submit RFI-003B for B107 Fire Pumps
| RFI-1105 | AF Review & Response to RFI-003B
RFI-004: Additional Pipe Supports for Existing Sprinkler Piping
RFI-1120 | ECC Develop & Submit RFI-004 for Addl Pipe Supports
| RFI-1125 | AF Review & Response to RFI-004
RFI-005: Sprinkler Heads Above Ductwork
RFI-1150 | ECC Develop & Submit RFI-005 for Sprinkler Heads Above Du
| RFI-1155 | AF Review & Response to RFI-005
RFI-006: B100 Wet/ Pre-Action Delineation
RFI-1180 | ECC Develop & Submit RFI-006 for BL0OO Wet/Pre-Action
| RFI-1185 | AF Review & Response to RFI-006
RFI-007: Class B Pathways
RFI-1210 |ECC Develop & Submit RFI-007 for Class B Pathways

BC T T T

10
10
10

-a\-\-

60

e s s e

-a\--\-

-\-\

10
10

\--\

-a\--\-

-a\--\-

-a\--\-

m\--\-

51
12
10

0 51
0 12
0 10
55 184
55 184
27

0o 11
0 8

13
11

18

1 156

90
12

3

18
11

18
11

27
10

2

100%
100%
100%
100%

100%
100%
100%
100%

100%
100%
100%

0%

100%
100%

100%
0%

100%
100%

100%
0%

100%
100%

100%
100%

100%
100%

100%

30-Jul-14 A| 08-Oct-14 A
08-Oct-14 A 23-Dec-14 A
23-Dec-14 A\ 12-Jan-15 A
12-Jan-15 A 26-Jan-15 A
30-Jul-14 A 26-Jan-15 A

30-Jul-14 A| 08-Oct-14 A
08-Oct-14 A| 23-Dec-14 A
23-Dec-14 A\ 12-Jan-15 A
12-Jan-15 A 26-Jan-15 A
06-Aug-14 A 21-Jul-15

06-Aug-14 A 21-Jul-15

06-Aug-14 A 15-Sep-14 A
16-Sep-14 A 01-Oct-14 A
20-Apr-15 A 30-Apr-15 A
01-May-15 A 14-May-15

26-Aug-14 A 15-Sep-14 A
16-Sep-14 A 01-Oct-14 A

19-Aug-14 A 15-Sep-14 A
16-Sep-14 A 01-May-15

03-Dec-14 A 14-Apr-15 A

15-Apr-15 A 01-May-15

28-Apr-15 A 01-May-15 A
01-May-15  14-May-15

19-Aug-14 A 15-Sep-14 A
16-Sep-14 A| 01-Oct-14 A

19-Aug-14 A 15-Sep-14 A
16-Sep-14 A| 01-Oct-14 A

19-Aug-14 A 26-Sep-14 A
29-Sep-14 A| 14-Oct-14 A

24-Sep-14 A 26-Sep-14 A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

“ Prepare/Submrt Draft Inrtal Inteqrated Master Schedule
Lo _ ReweW/(L‘omment DraTt Inltal Intedrated Ma$ter Schedule
- Prepare/Submlt Flnal Inltal Inteqrated Master Schedule

_ Prenare/Submlt Draft Inltal Inteqrated Master Schedule
| _ Rewew/Comment Draft Inltal Inteqrated Master Schedule A
S S H Prenarelsubmt Fmal lmtal lmeqrated Master SCheduJe
o I ReweW/ADUrOVe Frnal Inrtal Inteqrated Master $chedule A R A
-236 i

-236

- ECC Deve[oo &Suhmlt RFI-QO:Lfor Frber Qonc Unqracte
I AF Rewew & Response to RFI OOl e L e
} l ECC Submlt RFI 001A for Fiber Orotlc Uquade

-236 I AF Revlew &‘Response‘to RFI‘ OOlA‘

I AF Rewew & ResnonSe to RFI 002

- ECC Develop & Submlt RFI-OOS for BlO? an Electrlc Pump

-227 _ AF Rewew & Respon$e to RFI 003

-\-\1,L; fffffff

” ECC Develop & $ubm|t RFI OO3A for 3107 Flre Pumps
-227 ‘ I AF Rewew & Respon$e to RFI OO3A | ‘

| ECC Develop & Submlt RFIvOOBB for 8107 F|re PumDS
-236

- ECC Develon & Submlt RFI-004 for Addl Ploe Suooorts
: I AF Rewew & Resnonse to RFI 004 :

H ECC DeveLQD & Sunmlt RFI-QOS for Snrlnlgler Heads Abg\ze Ductwork
I AF ReV|eW & ResnonSe tb RFI 005

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
'

- ECC Develoo & Submrt RFIAOOG fqr B:LOO Wet/PreAActlon
I AF Rewew & Response to! RFI 006

I ECC Develoo & Submlt RFI-007 for (‘Ia<< B Pathwavs

[ Remaining Level of Effort
I Critical Level of Effort

I Actual Level of Effort
I Actual Work

[/ Remaining Work

I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur( Dur Float Q3 I Q4 o1 I Q2 I 03 I 04 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
B RFI-1215 | AF Review & Response to RFI-007 2 100% 29-Sep-14 A 01-Oct-14 A i A‘F Réviéw & R‘esn‘on‘se tb R‘F,_bw o T R
RL005 Fite WaterSupply ol i toalorovienoiveyts 22 IR
RFI-1240 ECC Develop & Submit RFI-008 for Fire Water Supply 10 7 100% 04-Nov-14 A 08-Dec-14 A | - ECC Develop & Subrmt RFl-OOS for Flre Water SUDDIV
| RFI-1245 | AF Review & Response to RFI-008 0% | 09-Dec-14 A 01-May-15 -227| . . . . _ AF Re\llew & Resnon$e tQRFI OQS 77777777777777777777777777777777777777777777777777777777777777777
RFI-009: NFPA vs FM Densities m\ﬂ-\- o
| RFI-1270  ECC Develop & Submit RFI-009 for NFPA vs FM Densities 10 7 100% 04-Nov-14 A 08-Dec-14 A | W ECC Develop & Submit:RFI-009 for NFPA vs FM Densities |
\ RFI-1275 | AF Review & Response to RFI-009 10 66 100% 09-Dec-14 A| 17-Mar-15 A ! _ iAFiRe\j,iev\j, &§Resjpojnse§ tO§RF|§_Od9 oo
RFI-010: Mass Notification System m‘--‘- T
RFI-1300 | ECC Develop & Submit RFI-010 for Mass Notification System 0 25 100% 04-Nov-14 A 11-Dec-14A | | ' ' | - ECC ngeloo & $Uhmlt RF|_Q10 for Mass NOtlflCatlon System 77777777777777777777777777777777777777777777777777777777777
| RFI-1305 | AF Review & Response to RFI-010 44| 100% 12-Dec-14 A| 18-Feb-15 A _ AF Re\new & Response to RFI 010
RFLGLL VESDA Sysims --\-\ D AR R
RFI-1330  ECC Develop & Submit RFI-011 for VESDA Systems 0 45 100% O04-Nov-14 A 12-Jan-15A | _ ECC Develop & Suhm,t RFI-Oll for VESDA Svstems
| RFI-1331 | AF Request for Budgetary Pricing for VESDA System 10 0 45 100% 13-Jan-15 A 19-Mar-15 A b _ AF Request for Budqetarv Prlcmq for VESDA Svstem
| RFI-1332 | ECC Submit Budgetary Pricing to AF 10 0/ 26 100% 20-Mar-15A 27-Apr-15 A - ECC Submjt Budqetarv pncmq tQAE_,,:,,,L 7777777777777777777777777777777777777777777777777777777777777
| RFI-1335 | AF Review & Response to RFI-011 0% 28-Apr-15 A 11-May-15 -233 b - AF Rewew & Response to RFl“Oll 3
RFI-012: Voice Notification Devices m‘--\- Lo !
RFI-1360 | ECC Develop & Submit RFI-012 for Voice Notification Devices = 10 0 2 100% 18-Feb-15 A 20-Feb-15A | | | 1| ECC Develop & Submit RFI-012! for Vice NOt,f,Cat,on Dev,ces
| RFI-1365 | AF Review & Response to RFI-012 7 100% 23-Feb-15 A 04-Mar-15 A | . AF Rev,ew & Response to RF, 012
RFFO13: BL02 FA Deduct ﬂ\ﬂ-\-l S O O U 00 T U 0 O O O O O
RFI-1390  ECC Develop & Submit RFI-013 for B102 FA Deduct ? 100% 04-Nov-14 A 20-Mar-15A | | | §_ ECC Deve,Qp & Submlt RF' 013! for 3102 EA’ Deduct
‘ RFI-1395 | AF Review & Response to RFI-013 3| 100% 23-Mar-15 A/ 26-Mar-15 A i b | AF Rewew & RespOnse to RFI 013 i
RFI-014: Eliminate Clean Agent m\ﬁ-\- DL
RFI-1420 | ECC Develop & Submit RFI-014 for Eliminate Clean Agent ? 100% 04-Nov-14 A 20-Mar-15A | _ ECC Develop & Submlt RFI 014 for EI|m|nate Clean Aqent T
| RFI-1425 | AF Review & Response to RFI-014 3 100% 23-Mar-15 A 26-Mar-15A | | o o imiﬁj,,LAF ReVLeW&ResnonsemREl 014
RFI-1450 | ECC Develop & Submit RFI-015 for B148 Fire Alarm —4 100%‘ 16-Mar-15 A| 20-Mar-15 A o | ECC Develon & Submlt RFl 015 for Bl48 FII’E‘ AIarm
| RFI-1455 | AF Review & Response to RFI-015 3 100% 23-Mar-15 A 26-Mar-15 A | AF ReVIe'W & Resoonse to RFI 015 b
RFL0IG B133 OH Doors -am-\-
RFI-1480  ECC Develop & Submit RFI-016 for B133 OH Doors ? 100% 04-Nov-14 A 20-Mar-15A | | | | _ EQC De\,elop & SumetRFl Olﬁmr B133. OH Doors 777777777777777777777777777777777777777777777777777
| RFI-1485 | AF Review & Response to RFI-016 3 100% 23-Mar-15 A 26-Mar-15 A | A,: Re\,,e,w & Response to RF, 016
Contract Modification 1 m-\
RFI-3000  AF Issue RFP for Contract Mod 1 (RFI 001-016) 0 0% 15-May-15  29-May-15 -236] . AF ,3sue Rpp for ¢0ntraqt Mod 1 (RF' 091 9163
| RFI-3010 |ECC Respond to RFP Mod 1 (RFI 001-016) 15 15 0 0% 01-Jun-15 19-Jun-15 -236 - ECC Resnond td RFP Mod 1 (RFI 001 016)
| RFI-3020 | AF Issue Contract Modification 1 20 20 0 0% 22-Jun-15 20-Jul-15| -236| & i oo oo - AF Jssue Contract Mﬂdmcat,onl 7777777777777777777777777777777777777777777777777777777777777777
7| RFI-3030 ECC Resume 65% Design Package 1 & 2 0 0 0 0% 21-Jul-15 -236 . EGC Resume 65% Desmn packaqe 1 & 2
DPK1: Bldgs 100,103,107,108/109,111,118,131,132,148,161,164 349 105 62 06-Aug-14 A 18-Dec-15 -189 A Do Lo
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 62 06-Aug-14 A 18-Dec-15 -189
DIV 01: General Requirements ‘--‘
DS-1000  Conduct Design Charrette 0 100% O06-Aug-14 A 06-Aug-14 A | WLCQndudt Desmm Charrette 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
| DS-1010 | Begin Design Package 1 0 0 0| 100% 07-Aug-14 A . Beqln Desmn Packaqe 1 b
| DS-1020 | Conduct Building Suvey Pkg 1 9 0/ 22 100% 13-Aug-14 A| 15-Sep-14 A - Conduct Buﬂdlnq Suvev qu 1
| DS-1040 | Prepare Reflective Ceiling Plan Pkg 1 8 0/ 20 100% 15-Aug-14 A| 15-Sep-14 A - Prepare Reflectlve Celllnq Plan ﬁkq 1 }
| DS-1030 | Prepare & Submit 65% Design: Civil Pkg 1 20 0 43 100% 15-Aug-14 A| 17-Oct-14 A _ prepare & Subm|t 65% Desmln CIV]l pkq 1 T A
| DS-1060 | Prepare 65% Design: Fire Suppression Pkg 1 20 0 38 100% 19-Aug-14 A| 14-Oct-14 A _ Pmpare 65% Desmn FLI’QSUDDEESS[Q[] qu 1
| DS-1050  Prepare 65% Design: Fire Alarm Pkg 1 15 0 38 100% 19-Aug-14 A  14-Oct-14 A | BEEMm Prepare 65% Desian: Fire Alarm Pka 1. . . L L bbb
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur( Dur Float Q3 I Q4 o1 I Q2 I Q3 I 04 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
| .| DS-1100 | Compile & Submit 65% Fire Protection Desgn Pkg 1 10 0 3| 100% 14-Oct-14 A| 17-Oct-14 A ! 1 Complle & Subm|t 55% F|re Protectlon Desqn qu 1 T
| DS-1120 | Government Review 65% Fire Protection Dgn Pkg 1 10 0 10 100% 17-Oct-14 A| 31-Oct-14 A . Government Rewew 65% Flre Protectlon an pkq 1 ‘
| DS-1070 | Govt Review 65% Design: Civil Pkg 1 10 0 10 100% 17-Oct-14 A| 31-Oct-14 A ' B Govt Review 659% Desig: Civil Pka 1 Lo
| DS-1150 | Conduct 65% Fire Protect Design Review Mtg Pkg 1 5 0 0 100% O04-Nov-14 A 04-Nov-14 A ”j77737”im‘lﬁmndumﬁg,%me pmt&ctDesmnRe\,lemepkq 1
| DS-1080  Conduct 65% Civil Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A| 04-Nov-14 A N | Conduot 65% c|w| Desian Review Mta Pka' 1 | Do
| DS-1150A | Prepare Revised 65% Fire Suppression Design Pkg 1 15 15 0 0% 21-Jul-15  10-Aug-15 -227 o ! } - Preoare Rewsed 65% Fweéumoressmn Desmn pkq 1
| DS-1150B | Prepare Revised 65% Fire Alarm Design Pkg 1 15 15 0 0% 21-Jul-15  10-Aug-15  -227 ‘ . Prepare Revnsed 65% Flre Alarm DeSan pkq l
| DS-1150C | Prepare Revised 65% Civil Design Pkg 1 15 15 0 0% 21-Jul-15  10-Aug-15  -227 ! - Prebare Rewsed 55% C,V" Deanh pkq 1
| DS-1150D | Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1 10 10 0 0%  11-Aug-15  24-Aug-15| -227 . CQlelﬁ& Sumetﬁs% Flre Protecnon& CM| anpkq l 77777777777777777777777777777
| DS-1150E | Govt Review Updated 65% Fire Pro/Civil Design Pkg 1 10 10 0 0%  25-Aug-15  08-Sep-15| -227 . Govt Revnew Updated 65% F|re Pro/C|V|I Desmn pkq 1]
| DS-1150F | Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1 5 5 0 0%  09-Sep-15  15-Sep-15| -227 | Conduct Updated 65% F|re prO/CN” Desmn ReV|ew Mtq pkq 1
| DS-1170 | Prepare 95% Design: Fire Suppression Pkg 1 30, 30 0 0%  16-Sep-15  28-Oct-15| -222 _ Preoare 95% ﬁ)es'qnw F|re Suopressmn qu 1 ‘
| DS-1180 | Prepare 95% Design: Fire Alarm Pkg 1 30 30 0 0%  16-Sep-15 28-Oct-15 -222 ! - Prepare 95% Desiqn; F|re Alarm pkq 1
| DS-1090 | Prepare & Submit 95% Design: Civil Pkg 1 30 30 0 0% 16-Sep-15  28-Oct-15 227| | . i i oo obobonb _EEE Prepare & Submit 95% Desian: Civil qu‘ 1 ‘
| DS-1190 | Submit 95% FP Design Package 1 5 5 0 0% 29-Oct-15  04-Nov-15 -222  © = 1 & o0 . B Submit:95% FP Desian! packaqe 1 !
| DS-1110 | Govt Review 95% Design: Civil Pkg 1 10 10 0 0% 29-Oct-15  12-Nov-15 -227 . Govt Re\,,ew 95% Desmn CN” qu 1
| DS-1200 | Government Review 95% FP Design Package 1 10 10 0 0%  05-Nov-15 19-Nov-15 -222 . Government Rewew 95% FP Desmn Péckaqe 1
| DS-1130 | Conduct 95% Civil Design Review Mtg Pkg 1 5 5 0 0% 13-Nov-15| 19-Nov-15 -227 o Conduct 95% CIVI| Desmh Rewew Mtq pkq 1 b
| DS-1210 | Conduct 95% FP Design Review Meeting Pkg 1 5 5 0 0% 20-Nov-15  27-Nov-15 -222 |Conduct 95%FP Desian Review. Meetind PKa. 1
| DS-1140 | Prepare & Submit 100% Design: Civil Pkg 1 5 5 0 0% 20-Nov-15 ~ 27-Nov-15 -227| | @ 1 = 1 o o0 onon | Prepare & Submlt 100% Desmn C,\,” qu 1 oo
| DS-1220  Prepare 100% Design: Fire Suppression Pkg 1 5 5 0 0% 30-Nov-15  04-Dec-15 -189 | I Prepare 100% Desian: Fire Suppression Pka 1
| DS-1230 | Prepare 100% Design: Fire Alarm Pkg 1 5 5 0 0% 30-Nov-15 04-Dec-15 | -189 . Prepare 100% De5|qn Flre Alarm Pkg 1 o
| DS-1160 | Govt Approve 100% Civil Design Pkgl 5 5 0 0% 30-Nov-15| 04-Dec-15 -227 | Govt Aoprc)ve 100% C|V|I De5|qn Pkml
| DS-1250  Government Approve 100% FP Design Package 1 5 5 0 0% 14-Dec-15  18-Dec-15  -189| @ ' = | I i i 1o oononon | Govemmem Approve 100% Fp Des,qn packaqe 1o
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 223 62 06-Aug-14 A 18-Dec-15 -189 L ‘ Lo S

DIV 01: General Requirements

\--\

DS-2000 | Conduct Design Charrette 100% 06-Aug-14 A| 06-Aug-14 A 3| éoniduoit Diesién (:Zhailrretite 3
| DS2010  Begin Design Package 1 0 0 0 100% 07-Aug-14A # Beain Desin Packaqe 1 || i Lo ioioboboibo
| DS-2020 | Conduct Building Suvey Pkg 1 9 0 22 100% 13-Aug-14 A 15-Sep-14 A _ Conduct Bu”d,nq Suvev pkq 0 T T T S S S S SO S
| DS-2040 | Prepare Reflective Ceiling Plan Pkg 1 8 0 20 100% 15-Aug-14 A| 15-Sep-14 A - Prepare Réflectlve Cellinq Plan qu no
| DS-2030  Prepare & Submit 65% Design: Civil Pkg 1 20 0 43 100% 15-Aug-14 A| 17-Oct-14 A NN Prepare & Submit 65% Design: C,\,‘” p“(q 1
| DS-2060 | Prepare 65% Design: Fire Suppression Pkg 1 20 0 38 100% 19-Aug-14 A| 14-Oct-14 A _ Prepare 65% DeS|qn Flre Suppressmn pkq 1
| DS-2050 | Prepare 65% Design: Fire Alarm Pkg 1 15| 0 38 100% 19-Aug-14 A 14-Oct-14 A _ Prepare 6596 Desian: Firel Alarm/Pka 1. | __
| DS-2100 | Compile & Submit 65% Fire Protection Desgn Pkg 1 10 0 3| 100% 14-Oct-14 A| 17-Oct-14 A | Complle & Subm,t 65% ,:,re protect,on Desqn pkq 1 e
| DS-2070 | Govt Review 65% Design: Civil Pkg 1 10 0 10| 100% 17-Oct-14 A| 31-Oct-14 A . Govt ReV|eW 65% Desmn C|V|I qu 1 !
| DS-2120 | Government Review 65% Fire Protection Dgn Pkg 1 10 0 10 100% 17-Oct-14 A/ 31-Oct-14 A . Government Rewew 65% p,re Protectloﬁ an pkq 1
| DS-2080 | Conduct 65% Civil Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 Al 04-Nov-14 A | Conduot 65% C|V|I Desmn Revnew Mtq pkq 1! :
| DS-2150 | Conduct 65% Fire Protect Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A 04-Nov-14 A B lﬁconductﬁg,%}:”e PmtectDeste\,leWMmpkq 1
| DS-2150A | Prepare Revised 65% Fire Suppression Design Pkg 1 15 15 0 0% 21-Jul-15|  10-Aug-15  -236| o Do . Prepare Revnsed 65% Flre Suppressmn DeSan qu l A
| DS-2150B | Prepare Revised 65% Fire Alarm Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15  -236 } - prebare Rewsed 65% Flre Alarm DeS|qn pkq 1
| DS-2150C | Prepare Revised 65% Civil Design Pkg 1 15 15 0 0% 21-Jul-15  10-Aug-15 -236 - Prepare Revnsed 65% C,V" Desmn pkq l Do
| DS-2150D | Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1 10 10 0 0%  11-Aug-15  24-Aug-15| -236 ! ] Commle & Subm|t 65% F|re Protect|on & C|V|I an pkq 1
| DS-2150E | Govt Review Updated 65% Fire Pro/Civil Design Pkg 1 10 10 0 0%  25-Aug-15/ 08-Sep-15| -236 . Go\ztRewew UpdatedﬁS% Fjre Projcuu Dﬁsjqn pkql . :
| DS-2150F | Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1 5 5 0 0% 09-Sep-15  15-Sep-15 -236| | | i . o0 { Conduct updated 65% Fire pro/c,vn Des,qn Re\,,ew Mta pkq 1
| DS-2090 | Prepare & Submit 95% Design: Civil Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -227 !
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

DIV 01: General Requirements

\--\

Activity Name Orif Rem| Act| Phyl% Start Finish| Total[L4 2015 2016 2017
Dur| Dur( Dur Float Q3 I Q4 o1 I Q2 I Q3 I 04 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4

| DS-2170 | Prepare 95% Design: Fire Suppression Pkg 1 30 30 0 0%  16-Sep-15 28-Oct-15 -236(  + o ‘-1 PFepére 195% If)esi‘gn“ Fife Slupbres‘sio‘n Pkg1l | b P

| DS-2180 | Prepare 95% Design: Fire Alarm Pkg 1 30 30 0 0%  16-Sep-15 28-Oct-15 -236(  © & 0o | W Prepare 95% De5|qn Fire Alarm Pkg 1 o oo

| DS-2190 | Submit 95% FP Design Package 1 5 5 0 0% 29-Oct-15  04-Nov-15 -236 77j7773777j7773777j7773777j7”3777g77j777[77jm}fﬂ;ﬂ}ﬂ.ﬁfsubm,tQS%FP Desian; packaqe1,,1,,,J,,,3,,,,3,,,3,,,i,,,3,,,L,,3,,,L,,3,,,3,,,

| DS-2110 | Govt Review 95% Design: Civil Pkg 1 100 10 0 0%  29-0ct15  12-Nov-15 -227| | © | i o ioo0oooooo B Govt Review 95% Desian: Civi pkq‘l o

| DS-2200 | Government Review 95% FP Design Package 1 10 10 0 0% 05-Nov-15| 19-Nov-15 -236 . Government Rewew 95% FP De5|qn péckaqe 1

| DS-2130 | Conduct 95% Civil Design Review Mtg Pkg 1 5 5 0 0% 13-Nov-15 19-Nov-15| -227 'n! Cohduct 95% CIVI| DGSIQh REVIGW Mtd qu 1

| DS-2210 | Conduct 95% FP Design Review Meeting Pkg 1 5 5 0 0%  20-Nov-15/  27-Nov-15  -236| : © : & © & 1 o 3 | Conduct 95% = Deslqn ReV|eW Meetlnq pkq 1 b

| DS-2140  Prepare & Submit 100% Design: Civil Pkg 1 5 5 0 0% 20-Nov-15  27-Nov-15 -227| . : ' . ' . |\ | ! | | | ! | | § Ptepare & Submit100% Desiah: Civil pkql

| DS-2220 | Prepare 100% Design: Fire Suppression Pkg 1 5 5 0 0%  30-Nov-15  04-Dec-15 -189| | | & © © | i o oio4oio4obo4oi | Preuare 100% Desmn F|re Suppressmn qu l N

| DS-2230 | Prepare 100% Design: Fire Alarm Pkg 1 5 5 0 0% 30-Nov-15| 04-Dec-15 -189 . prepare. 100% De5|qn Flre Alarm pkq 1

| DS-2160 | Govt Approve 100% Civil Design Pkgl 5 5 0 0%  30-Nov-15|  04-Dec-15| -227 | Govt Aoprc)ve 100% CIVI| Desmn pkq:l

| DS-2240 | Submit 100% FP Design Package 1 5 5 0 0%  07-Dec-15  11-Dec-15 -189| :  : & © &+ &+ 1 & 0 | Submlt 100% |:|D Desmn packaqe 1 ! oo
7| DS-2250  Government Approve 100% FP Design Package 1 5 5 0 0% 14-Dec-15 18-Dec-15 -189 lGoyernment Anproyelog% FP DesmnPackaae AR RN R A

RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 62 06-Aug-14 A 18-Dec-15 -189| : . N T

DS-2500 | Conduct Design Charrette 0 100% 06-Aug-14 A 06-Aug-14 A | Gonduct Desidn Charette
| DS-2510 | Begin Design Package 1 0 0 0| 100% 07-Aug-14 A ’ Beqln Desmn packaqe 1 | e e e
| DS-2520 | Conduct Building Suvey Pkg 1 9 0 22 100% 13-Aug-14 A\ 15-Sep-14 A _ COJ’]duCtBUlLdLr}CI Suvevpkq T T U U U O N U S SO U SO S SO SO SO O
| DS-2540 | Prepare Reflective Ceiling Plan Pkg 1 8 0/ 20 100% 15-Aug-14 A  15-Sep-14 A - Prepare Reflectlve Cellinq Plan qu T T S S S S S S S S S S I
| DS-2530 | Prepare & Submit 65% Design: Civil Pkg 1 20 0 43 100% 15-Aug-14 A| 17-Oct-14 A _ prepare & Submlt 65% Desmn CIV‘I| pkq 1
| DS-2560 | Prepare 65% Design: Fire Suppression Pkg 1 20 0/ 38 100% 19-Aug-14 A| 14-Oct-14 A _ prepare 65% Desu]n F|re Suppressmn pkq 1‘
| DS-2550 | Prepare 65% Design: Fire Alarm Pkg 1 15 0 38 100% 19-Aug-14 A| 14-Oct-14 A } _ Prepare 65% De5|qn Flre Alarm qu 1 !
| DS-2600 | Compile & Submit 65% Fire Protection Desgn Pkg 1 10 0 3 100% 14-Oct-14 A| 17-Oct-14 A 77777777 L‘ComDJle &Submlt 65% Flre Pmtectmn Desun pkq ;L 7777777777777777777777777777777777777777777777777777777777777777777777777777
| DS-2570 | Govt Review 65% Design: Civil Pkg 1 10 0/ 10 100% 17-Oct-14 A| 31-Oct-14 A . Govt Re\new 65% Desmn C|V|I Pkg 1 oo
| DS-2620 | Government Review 65% Fire Protection Dgn Pkg 1 10 0 10 100% 17-Oct-14 A/ 31-Oct-14 A . Government Rewew 65% Flre Protectloﬁ an qu 1
| DS-2580 | Conduct 65% Civil Design Review Mtg Pkg 1 5 0 0 100% 04-Nov-14 A| 04-Nov-14 A | Conduot 65% CIVI| De5|qn Rewew Mtq qu 1!
| DS-2650 | Conduct 65% Fire Protect Design Review Mtg Pkg 1 5 0 0/ 100% 04-Nov-14 A| 04-Nov-14 A | Conduct 65% ,:“.e Protect DeS|qn Rewew Mtq qu 1
| DS-2650A | Prepare Revised 65% Fire Suppression Design Pkg 1 15/ 15, 0 0%  21-dul-15  10-Aug-15 -227| i i i 00004 ‘ Prepare Revmed 65% Plreéunoressmnpesmnplgq L
| DS-2650B | Prepare Revised 65% Fire Alarm Design Pkg 1 15 15 0 0% 21-Jul-15  10-Aug-15 -227| & 0o - prebare Rewsed 65% p,re Alarm Deslqn pkq l
| DS-2650C | Prepare Revised 65% Civil Design Pkg 1 15 15 0 0% 21-Jul-15 10-Aug-15 -227 - Prepare Rewsed 65% C,V" Desmn pkq 1 Lo !
| DS-2650D | Compile & Submit 65% Fire Protection & Civil Dgn Pkg 1 10 10 0 0% 11-Aug-15| 24-Aug-15 -227 ! ‘| Commle & Subm|t 65% F|re Protect|on & C|V|I an pkq 1
| DS-2650E | Govt Review Updated 65% Fire Pro/Civil Design Pkg 1 10 10 0 0%  25-Aug-15 08-Sep-15  -227 ‘ . Govt Rewew Uodated 65% F|re prO/CN” Desmn pkq 1!
| DS-2650F | Conduct Updated 65% Fire Pro/Civil Design Review Mtg Pkg 1 5 5 0 0%  09-Sep-15 15-Sep-15| -227| & & i o0 o0 | ,,,C,onduc,t, LJ,pd,ated,G,S,%,El,r,e, ,F?[OlCMl D,‘GSI,QD, Re\!lew‘MIg ng,‘,l 777777777777777777777
| DS-2590 | Prepare & Submit 95% Design: Civil Pkg 1 30 30 0 0% 16-Sep-15  28-Oct-15 -227 .| EEE Ptepare & Submit] 95% Desian: Civil pkq 1] o
| DS-2670 | Prepare 95% Design: Fire Suppression Pkg 1 30 30 0 0%  16-Sep-15 28-Oct-15 -222 - Prepare 95% Deslqn F|re Supmressmn Pkq 1
| DS-2680 | Prepare 95% Design: Fire Alarm Pkg 1 30 30 0 0% 16-Sep-15 28-Oct-15 -222 _ Preoare 95% [Deslqn* F|re Alarm pkq 1 o
| DS-2690 | Submit 95% FP Design Package 1 5 5 0 0% 29-Oct-15  04-Nov-15 -222 ! | Submlt 95% ,:p Desiqn packaqe 1 !
| DS-2610 | Govt Review 95% Design: Civil Pkg 1 100 10 0 0% 29-Oct-15  12-Nov-15 -227 . Govt Review 95% Desian: Civil qu1
| DS-2700 | Government Review 95% FP Design Package 1 10/ 10 0 0% 05-Nov-15  19-Nov-15 -222| © © @ @ @ & 0 o0 . Government. Review 959% FP. Desiah Package 1| | | | | | | |
| DS-2630 | Conduct 95% Civil Design Review Mtg Pkg 1 5 5 0 0%  13-Nov-15  19-Nov-15 -227 N R Conduct 95% C|V|I Desmn Rewew Mtq pkq 1 !
| DS-2710 | Conduct 95% FP Design Review Meeting Pkg 1 5 5 0 0%  20-Nov-15|  27-Nov-15| -222 3 | COHdUCt 95% FP Deslqn ReVIeW Meetlnq pkq 1
| DS-2640 | Prepare & Submit 100% Design: Civil Pkg 1 5 5 0 0% 20-Nov-15| 27-Nov-15 -227 } | Prepare & Submlt 100% Desmh C,V” pkq 1 !
| DS-2720 | Prepare 100% Design: Fire Suppression Pkg 1 5 5 0 0%  30-Nov-15| 04-Dec-15| -189 IP[eQarﬁloo% Desjqn Flre SUDMESS,QD qu l
| DS-2730 | Prepare 100% Design: Fire Alarm Pkg 1 5 5 0 0% 30-Nov-15 ~ 04-Dec-15 -189| | & 1 @ 1 &+ = on oo | Prepare 100% DeS|qn Flre Alarm pkq 1 o
| DS-2660 | Govt Approve 100% Civil Design Pkgl 5 5 0 0% 30-Nov-15 04-Dec-15 -227 I Govt Approve 100% Civil Design Pkgl |
| DS-2740  Submit 100% FP Design Package 1 5 5 0 0% 07-Dec-15  11-Dec-15 -189 'L Submit 100% EP Desidn Package 1. .
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur( Dur Float Q3 I Q4 o1 I Q2 I 03 I 04 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
| !| DS-2750 | Government Approve 100% FP Design Package 1 5 5 0 0% 14-Dec-15 18-Dec-15 -189( | | b b b b |1 'Government Apbrove 100% FP Desian Package!l | o
DPk2: 101,120.133,142/143,157 208 90 123 03-Nov-14 A 27-Nov-15 -155 L
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 208 123 03-Nov-14 A 27-Nov-15 -155
DIV 0L General Requirerments Eﬂ\-\ SR
DS-1260  Begin Design Package 2 0 0 100% 03-Nov-14 A ] , Beq,n Des,un Packaqe 2 |
| DS-1270 | Conduct Building Survey Pkg 2 7 0 2| 100% 03-Nov-14 A| 05-Nov-14 A | Conduot Bunldlnq Survev pkq 2 }
| DS-1280 | Prepare Reflective Ceiling Plan Pkg 2 10, 0 6 100% 05-Nov-14 A 14-Nov-14 A 77J:fﬁ;f77jm‘.7PEEDNEReﬂQQUVQQe,Jmman pqu 777777
| DS-1290  Prepare 65% Design: Fire Suppression Pkg 2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155| | | | | oo . Prepare 55% Deslqn Flre Suppressmn pkq 2 S
| DS-1300 | Prepare 65% Design: Fire Alarm Pkg2 15 15| 115 0% 14-Nov-14 A|  10-Aug-15| -155 | ! - Prebare 55% DeSIQh p,re Alarm pkdz !
| DS-1310  Compile & Submit 65% FP Design Package 2 10 10 0 0% 11-Aug-15  24-Aug-15 -155 R : ‘| Compile & 3ubm,t 65% FP Desian pa‘cka‘qe‘z
| DS-1320 | Government Review 65% FP Design Package 2 10 10 0 0% 25-Aug-15| 08-Sep-15  -155 . Government Revnew 55% Fp De5|qn packaqe 2
| DS-1330 | Conduct 65% FP Design Review Meeting Pkg2 5 5 0 0% 09-Sep-15  15-Sep-15 -155 1 Conduict 65% FP Desian Review Meeting Pka2.
| DS-1340 | Prepare 95% Design: Fire Suppression Pkg2 10 10 0 0%  16-Sep-15  29-Sep-15 -155| © I . . i o0 . Preoare 95% Ij)esqan Fire Suppression pqu
| DS-1350 | Prepare 95% Design: Fire Alarm Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 | -155 . Prepare 95% Desiqn Flre Alarm pkq2 !
| DS-1360 | Compile & Submit 95% FP Design Package Pkg2 5 5 0 0%  30-Sep-15  06-Oct-15| -155 | Comolle & Submlt 95% ,:p DeSan pack‘aqe pqu
| DS-1370 | Government Review 95% FP Design Package 2 10 10 0 0% 07-Oct-15 21-Oct-15 -155 "B | Government Review 95% FP Desigh Package 2 |
| DS-1380 | Conduct 95% FP Design Review Meeting Pkg2 5 5 0 0% 22-Oct-15  28-Oct-15 -155 l Cgm?uc{gg%iFP beéiqﬁﬁéyje{/v Mee{in& pkq23
| DS-1390  Prepare 100% Design: Fire Suppression Pkg2 100 10 0 0%  29-Oct-15  12-Nov-15 -155| © ' © . 1 oo - Prepare 100% Desmn Fire Suppression pkq2
| DS-1400  Prepare 100% Design: Fire Alarm Pkg2 10 10 0 0% 29-Oct-15 12-Nov-15  -155 . Prebare 100% Desum Flre Alarm pkq2
| DS-1410 | Compile & Submit 100% FP Design Package 2 5 5 0 0%  13-Nov-15| 19-Nov-15 -155 e Comp]le & Sme|t 100% FP: Deslqn Packéqe 12
_| DS-1420 | Government Approve 100% FP Design Package 2 5 5 0 0%  20-Nov-15  27-Nov-15| -155 3 | Government Approve 100% Fp De5|qn packaqe 2
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 208 90 123 03-Nov-14 A 27-Nov-15 -155 : ‘ I Lo
DIV 0L: General Requirements Eﬂ\-\ A B A
DS-2260  Begin Design Package 2 0 0 100% 03-Nov-14 A ] @ Beain Desian ‘paolkaq?e 2
| DS-2270 | Conduct Building Survey Pkg 2 7 0 2 100% 03-Nov-14 A| 05-Nov-14 A | Conduct Bu"qu Survev qu 2 !
| DS-2280 | Prepare Reflective Ceiling Plan Pkg 2 10 0 6 100% 05-Nov-14 A| 14-Nov-14 A ] Prepare Reﬂectlve Celllnq P|al’l P‘kq 2
| DS-2290 | Prepare 65% Design: Fire Suppression Pkg 2 15 15| 115 0% 14-Nov-14 A| 10-Aug-15 -155| . . . ¥ T - prebare 65% DeSIﬂn, Elre SumpreSSlb[‘L pkq 2 77777777777777777777777777777777777777777
| DS-2300  Prepare 65% Design: Fire Alarm Pkg2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155 | EEEE— 3 B Prepare 65% Desian: Fire/Alarm Pka2 3
| DS-2310 | Compile & Submit 65% FP Design Package 2 10 10 0 0% 11-Aug-15  24-Aug-15 -155 oo ‘ o Commle & Submlt 65% |:p Desmn packaqe Q
| DS-2320 | Government Review 65% FP Design Package 2 10 10 0 0%  25-Aug-15 08-Sep-15 | -155 ! . Government Revlew 65% Fp Deslqn packaue 2
| DS-2330 | Conduct 65% FP Design Review Meeting Pkg2 5 5 0 0%  09-Sep-15 15-Sep-15  -155 | Conduct 65% ,:p Desmn Rewew Meetmq quz
| DS-2340 | Prepare 95% Design: Fire Suppression Pkg2 10 10 0 0%  16-Sep-15| 29-Sep-15 -155| . . . . o a0 . prena[e 95% De_sjq_n J:”»e Suomre$smn pqu 7777777777777777777777777777777777777
| DS-2350 | Prepare 95% Design: Fire Alarm Pkg2 10 10 0 0% 16-Sep-15 29-Sep-15 | -155 . Preoare 95% Desmn F|re Alarm pqu
| DS-2360 | Compile & Submit 95% FP Design Package Pkg2 5 5 0 0%  30-Sep-15 06-Oct-15 -155 | Complle & Subm|t 95% ,:p Desmn packaqe pqu
| DS-2370 | Government Review 95% FP Design Package 2 10 10 0 0% 07-Oct-15 21-Oct-15  -155 ‘W 60vernment Re'wew 95% ,:p Desmn packaqe 2
| DS-2380 | Conduct 95% FP Design Review Meeting Pkg2 5 5 0 0% 22-Oct-15 28-Oct-15 -155 : | COndUCt 95% FP! Deslqn ReV|eW Meetlnq pqu
| DS-2390 | Prepare 100% Design: Fire Suppression Pkg2 10 10 0 0% 29-Oct-15|  12-Nov-15 -155| .  + o+ . prena[e 100% Desum, Flre SUQDresSlon pqu 777777777777777777777777777777
| DS-2400 | Prepare 100% Design: Fire Alarm Pkg?2 10 10 0 0% 29-Oct-15  12-Nov-15  -155 . Prepare 100% Deann Flre Alarm pqu
| DS-2410 | Compile & Submit 100% FP Design Package 2 5 5 0 0% 13-Nov-15| 19-Nov-15  -155 NN Complle & Submlt 100% FP! De5|qn packaqe 2
7| DS-2420 | Government Approve 100% FP Design Package 2 5 5 0 0% 20-Nov-15| 27-Nov-15 -155 } B Government Abprove 100% FP, Design p‘ackaqe 2!
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 123 03-Nov-14 A 27-Nov-15 -155 CoLo L
DIV 01 General Requiements nn\-\l
DS-2760 | Begin Design Package 2 0 0 100% 03-Nov-14 A ] . Beqm Desmn packaqe 2
| DS-2770 | Conduct Building Survey Pkg 2 7 0 2 100% 03-Nov-14 A| 05-Nov-14 A | Conduct Bu"qu SUNQV qu 2
| DS-2780 | Prepare Reflective Ceiling Plan Pkg 2 10 0 6 100% 05-Nov-14 A| 14-Nov-14 A . Prebare Reﬂectlve Celllnq Plan qu 2
| DS-2790 | Prepare 65% Design: Fire Suppression Pkg 2 15 15 115 0% 14-Nov-14 A 10-Aug-15 -155  DEEEEESEmEN | | B Prebare 65% Desian: Eire Suppression Pkd 2 |
B /ciual Level of Effort Page 7 of 16 TASK filter: All Activities
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur| Dur Float ™53 [ Q4 Q1 | Q2 | Q3 | o4 Q1 | Q@ | Q3 [ «4 Qt | Q2 [ Q3 4
| .| DS-2800 | Prepare 65% Design: Fire Alarm Pkg2 15 15 115 0% 14-Nov-14 A| 10-Aug-15 -155[ @ @ | _- prepare 65% DeSLqm, E[reAlarmquz,L,,,_,,[,,J,,,L,,,f,,,f,,,l,,,f,,,i,,,_,,l,,,:,,i,,
| DS-2810 | Compile & Submit 65% FP Design Package 2 10 10 0 0% 11-Aug-15 24-Aug-15| -155 . Complle & Submlt 65% ':p Deg|qn Package 2
| DS-2820 | Government Review 65% FP Design Package 2 10 10 0 0% 25-Aug-15 08-Sep-15| -155 . GoVernmeht Review 65% Fp Desiqn packaqe 2
| DS-2830 | Conduct 65% FP Design Review Meeting Pkg2 5 5 0 0% 09-Sep-15 15-Sep-15 -155 | Conduct 65% |:p Des|qn Rewew Meetmq qu2
| DS-2840 | Prepare 95% Design: Fire Suppression Pkg2 10 10 0 0%  16-Sep-15| 29-Sep-15  -155 . Prepare 95% De5|qn F|re Suporessmn pkq2
| DS-2850 | Prepare 95% Design: Fire Alarm Pkg2 10, 10 0 0% 16-Sep-15  29-Sep-15 -155| : . & o+ oo l Prena[e 95% Deslqn Fu’e Alarm quz ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| DS-2860 | Compile & Submit 95% FP Design Package Pkg2 5 5 0 0%  30-Sep-15  06-Oct-15| -155 . ¢0mm|e & Subm|t 95% ,:p Desmn packaqe pqu
| DS-2870 | Government Review 95% FP Design Package 2 10 10 0 0% 07-Oct-15 21-Oct-15 -155 1§ GOvernment Revlew 95% |:p De3|qn Packaqe 2
| DS-2880 | Conduct 95% FP Design Review Meeting Pkg2 5 5 0 0% 22-Oct-15 28-Oct-15 -155 | Conduct 95% Fp Deslqn ReV|eW Meetlnq pqu
| DS-2890 | Prepare 100% Design: Fire Suppression Pkg2 10 10 0 0%  29-Oct-15/ 12-Nov-15| -155 . Prepare 100% Deann F|re SuDDressmn pqu
| DS-2900 | Prepare 100% Design: Fire Alarm Pkg2 10 10 0 0% 29-Oct-15|  12-Nov-15 -155| & . © o oo l Prepa[e 100% DESL(][L Elre Alarm quz ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| DS-2910 | Compile & Submit 100% FP Design Package 2 5 5 0 0% 13-Nov-15 19-Nov-15  -155 n Compue & Subm|t 100% FP De$|qn Packéqe 2
7| DS-2920 | Government Approve 100% FP Design Package 2 5 5 0 0% 20-Nov-15 27-Nov-15 ' -155 ! | Gc)vernment ADDrOVe 100% |:p De3|qn Packaqe 2
Procurement 82 82 0 30-Nov-15 22-Mar-16 | -238 [
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 50 0 30-Nov-15  05-Feb-16 -230
DIV 28: Electrical Safety & Security \m-\[
1500 ‘Begin Procurement 00 0 0% 30-Nov-15 222 0 Beqm Procurement f !
| 1560 Prepare/Submit Materials: Electrical 15 15 0 0% 30-Nov-15 18-Dec-15 -222 . Prepare/$ubm|t Materlals* Electrlcal
| 1570 Review/Approve Materials: Electrical 10 10 0 0% 21-Dec-15 05-Jan-16| -222 ! . Re\“eW/Appro\/e Materlals EIeCtrlCaI
| 1580 Fabricate Materials: Electrical 30 30 0 0%/ 06-Jan-16  04-Feb-16| -322|  : © | | 0 4 00 | - Fabncate Materlals Electrical ! .
B 159 Deliver Materials: Electrical 1 1 0 0% 05Feb-16  05-Feb-16 -221| : & & ' @ @ 0o J,,Dejwer Matenajs ELectchaJ,,,,,,,‘,,,,3,,,3,,,i,,,3,,,i,,,3,,,i,,,3,,,3,,,
RNGF 10-1011: FS Systemsin BIdg 100,103,107,120,142143,157 & 164 0 30Nov-1S  22Mar16 -244| | L L L
DIV 21:Fire Suppression m-\ NS
1700 Begin Procurement 0 o0 0%  30-Nov-15 236 , Beqm procurement |
| 1750 Prepare/Submit Materials: Fire Pump 10 10 0 0% 30-Nov-15| 11-Dec-15 -236 . Preoare/Submlt Materlals |:|re Pump
| 1760 Prepare/Submit Materials: Fire Suppression 15 15 0 0% 30-Nov-15 18-Dec-15| -222 . Pfe_pa[‘e[$ubm]tMa1e_nals'\ ]:Jpe supp;es;sjon
| 1770 Review/Approve Materials: Fire Pump 10 10 0 0%  14-Dec-15 ~ 28-Dec-15| -236| = 1 b b . Réwew/Amrove Materlals FFlre Pump
| 1780 Review/Approve Materials: Fire Suppression 10 10 0 0% 21-Dec-15 05-Jan-16 | -222 } . Rewew/ApDrove Materlals Flre suppresé|oﬁ
| 1790 Fabricate Materials: Fire Pump 84 84 0 0% 29-Dec-15 21-Mar-16 | -342 ! _ Fabnoate Matenals F|re pump
| 1800 Fabricate Materials: Fire Suppression 30 30 0 0% 06-Jan-16 04-Feb-16 | -322 - pabncate Matenals p:,re Sunoresslon
| 1810 Deliver Materials: Fire Suppression 1 0 0% 05-Feb-16 05-Feb-16 -221| © © . 0 o000 b J”[Dej[\[e[ Matenals J:|re S“pgreamgm
7| 1820 Deliver Materials: Fire Pump 0 0% 22-Mar-16 22-Mar-16 | -234 | Dellver Matenals Flre Pump
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 0 07-Dec-15  12-Feb-16 -211
DIV 3 Uit m-\
1900 Begin Procurement 0 0 0% 07-Dec-15 227 0 Beqin ProCurement SR
| 1910 Prepare/Submit Materials: Civil Components 5 5 0 0% 07-Dec-15 11-Dec-15| -176 77777777 l,thepare/Subrmt Matenéls ch componems
| 1920 Review/Approve Materials: Civil Components 10 10 0 0%  14-Dec-15| 28-Dec-15 -176| & | & 1 o onooo . Revnew/Approve Materlals C|V|I Components
| 1930 Procure Materials: Civil Components 7 7 0 0% 29-Dec-15 04-Jan-16 -257 ‘ | procure Materlals CIVII Components
| 1940 Deliver Materials: Civil Components 0 0% 05-Jan-16 05-Jan-16 | -175 | [Dellyer Materlals C|V|I Components 3
DIV 21: Fire Suppression --\ﬂ-\ .
1950 Prepare/Submit Materials: Fire Suppression 0 0% 07-Dec-15  21-Dec-15 -322| i 0 oioooLooonbb . P[eDame/Submllt Mate[ials FLre SuonteSSLon ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| 1960 Review/Approve Materials: Fire Suppression 10 10 0 0% 22-Dec-15 06-Jan-16  -223 . REVIEW/ADDI’QVE Materlals Flre Suppres$|0n
| 1970 Fabricate Materials: Fire Suppression 30 30 0 0% 07-Jan-16 05-Feb-16  -323 - Fabncate Materlals Flre Suppress|on
| 1980 Deliver Materials: Fire Suppression 0%  08-Feb-16 ~ 08-Feb-16 -222 : I Dellver Materlals Flre Supmressmn

DIV 28: Electrical Safety & Security

I S R T

—/
(I

I Actual Level of Effort
I Actual Work

Remaining Level of Effort
Critical Level of Effort

[/ Remaining Work
I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
D D D Fl
ury Bury bur oat™ 53 [ Q4 Q1 [ @ [ @3 [ o4 Q1 | @2 [ @3 [ o4 Ql [ @2 | @3 P4
.| 1850 Prepare/Submit Materials: Electrical 15 15 0 0% 07-Dec-15 28-Dec-15 -227 - Prepare/SubnutMatenals ELectchaJ T
0 0%  29-Dec-15 ~ 12-Jan-16 -227( © = @ © oo on b } - Rewew/Approve Matenals Electncal
| 1870 Fabricate Materials: Electrical 300 30 0 0% 13Jan-16  11-Feb-16 -329| © = = . © ¢ . . 0 0 0 0 0 @ Fabricate Materils: Elettrical
B 1880 Deliver Materials: Electrical 1 1 0 0% 12-Feb-16  12-Feb-16 -226( | : | |\ i . 1 0 1 0 0 0 1 1 1 1 | Deliver Materials: Electiical
Mobilization 52 52 0 30-Nov-15 16-Feb-16 -188| ' ' ' 1 L
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 0 30-Nov-15  08-Feb-16 -183

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

DIV 0 Generl Requiremens m-\

€3010 Mobilize & Prepare Site 0 0% 30-Nov-15  04-Dec-15 -179| | © © | | @ 00 o000 . Moblllze & Prepare Slte
| C3000 Begin Construction: Civil Work 0 0 0 0%  07-Dec-15 41l 00 0 0 0 0D 0 0 1 1 1 1 1 | Bedin Construction: Civil Work ! Lo
| C3030 Begin Construction: Design Package 2 Buildings 0 0 0 0% 08-Feb-16 -202 } } . Beq"] Constructlon Des.qh Péckaqe 2 BUIldInOIS
7| €3020 Begin Construction: Design Package 1 Buildings 0 0 0 0%/ 08-Feb-16 221 ,Bﬁqm ConstructLon Des|qn Packaqel Bw[qu;iNJWLHLL7
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 0 30-Nov-15  08-Feb-16 -187| | . . . i i o 0oL R

DIV 0: Generl Requiremes m-\

C3050 Mobilize & Prepare Site 0 0%  30-Nov-15 04-Dec-15  -179 | I\EAobiiIizé &iPréparie S:i'ce3
| C3040  Begin Construction: Civil Work 00 0 0 0% 07-Dec-15 o /1) T T T N N O # Beain Construction: Civil Work | |
| C3060 Begin Construction: Design Package 1 Buildings 0 0 0 0% 08-Feb-16 221 ,5ﬁqm C:onstructLQn Des|qn Pﬁckaqej_ BUJldlUCLS 7777777777777777777
7| C3070 Begin Construction: Design Package 2 Buildings 0 0 0 0%/ 08-Feb-16 202 0 Beqm Construct|0n DeS|qn Packaqe 2 BUIIdlnqs o
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 0 30-Nov-15  16-Feb-16 202 | | . L0 nn

DIV 01 Generl Reguiments m-\

C3090  Mobilize & Prepare Site 0 0% 30-Nov-15  04-Dec-15 -179| | | © & i i bbb oiobiii § | Mobilizé & Prépate Site. B
| C3080 Begin Construction: Civil Work 0 0 0 0% 06-Jan-16 -175 , Beain Canstruction: C,leWOrk
| C3100 Begin Construction: Design Package 1 Buildings 0 0 0 0%/ 16-Feb-16 -226 3 3 » Beqm Constructlon DeS|qn Packaqe l Bqulnqs oo
_| C3110 Begin Construction: Design Package 2 Buildings 0 0 0 0% 16-Feb-16 207 0 0 ‘Q‘Beqm‘Constructlon‘. Desidn Package 2 Buildings
Building 100 55 55 0 16-Feb-16  02-May-16 -226| © & | 1 1 1 0L Lbobb b
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 0 16-Feb-16 ~ 02-May-16 -226

| 1860 Review/Approve Materials: Electrical 10 10

3010 Begin Building 100 0% 16-Feb-16 7] I T T T T T A B B AT Y Beum Buuqu 100 ‘
| 3019 Complete Building 100 0% 02-May-16 -226| & | @ 10 nonon OGomolete Bu”d,nq 100
DIV 28: Electical Safety & Security \m-\ R R
3014 Install New Addressable FA System: Bldg 100 0 0% 16-Feb-16 28 'V'af-lﬁﬂ - Install New Addressable FA Svstem Bldd 100 | ‘
| 3021 Test & Inspect Fire Alarm System: Bldg 100 7 7 0 0% 29-Mar-16  06-Apr-16 -218 777777 . Tesr,&JnspechlteAla:mS\/stem [dqloo,,,:,,,l,,,i,,,i,,
B so18 Demo Existing Fire Alarm System: Bldg 100 10 10 0 0%  07-Apr-16  20-Apr-16 -218| ' © @ 1 1 0 o0onoobonnn L] Demo Ex,st,hq F,re Amrm SVstem Bma 100 C
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 16-Feb-16  02-May-16 226 © L0

DIV 08: Openings

--m-\

3024 Seal Clean Agent Areas: Bldg 100 0% 16-Feb-16 19-Feb-16  -182 } } 1 o iliSeiaI (::Ieain que,;“{reag: E;Id& 100
DIV 21 FireSuppresson m-\ssss;m;u;u;;u;;;iiiiiiiiifiwf;m
3013 Repair/Remove/Replace FS System: Bldg 100 0 0% 16Febd6  28-Marle -226| | | . | L L0 L0 i _ Repair/Rempve/Replace FS System: Blda: 100 R

| 3016 Replace Existing Sprinkler Heads: Bldg 100 18/ 18 0 0% 29-Mar16  21-Apr-16 -226| | © | | | | | | | | | i\ | | | | | | mH ReplaceExisting Sprlnkler Héads: Bldg 100 |

| 3017 Test & Inspect Fire Suppression System: Bldg 100 0%  22-Apr-16  02-May-16 -226| | |\ © . i i @ i i 0 0 0 i 0 0 0 111 B Test'& Inspect Fife Suppression System: Blda 100
DIV 25 lecica mmm-\““‘“‘:::::::::::1;11;;11;111;333333\
3042 Electrical Power & Wiring: Bldg 100 0 0% O01-Mar-16  10-Mar-16 -206 lElectnqalPQwer&WerqHBqu1Q0
DIV 09: Finishes \m-\sssssssssssssssssssssssssssssssssslwll
3012 Construct New Sprinkler Room: Bldg 100 0 0% 16Feb-l6  O7-Mar16 216| | 0L L b g oot New Spriniler Room: Blda 100

| 3022 Remove/Replace/Modify Ceilings: Bldg 100 8 8 0 0% 29-Mar-16 ~ 07-Apr-16 -209| | | 1 . i 1 oL oL oLl bemove/Renlace/Madify Ceilinas: Blda

[C—1 Remaining Level of Effort I Actual Level of Effort [T Remaining Work Page 9 of 16 TASK filter: All Activities
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New Bosto

n FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur| Dur Float ™53 [ Q4 Q1 | Q2 | Q3 | o4 Q1 | Q@ | Q3 [ «4 Qt | Q2 [ Q3 4
‘ Building 103 61 61 0 16-Feb-16 10-May-16 -241 b e b
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 61 61 16-Feb-16 ~ 10-May-16 -241

~ RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164

3045 Remove/Replace/Modify Ceilings: Bldg 103

| 3103 Install New Asphalt Pavement: Bldg 103

3030 Begin Building 103

DIV 31: Earthwork
3041 Civil Work for New Fire Alarm Conduits: Bldg 102/103

DIV 33: Utilities

3032 Install New FA Conduit from Bldg 102 to 103

DIV 28: Electrical Safety & Security
3036 Install New Addressable FA System: Bldg 103
| 3052 Test & Inspect Fire Alarm System: Bldg 103
| 3038 Demo Existing Fire Alarm System: Bldg 103

3039 Complete Building 103

DIV 31: Earthwork

3048 Civil Work for New Fire Main: Bldg 103

DIV 33: Utilities

3034 Install New Fire Main from Exist Main to Bldg 103

DIV 21: Fire Suppression

3035 Install New Fire Suppression System: Bldg 103

| 3037 Test & Inspect Fire Suppression System: Bldg 103
DIV 09: Finishes

DIV 32: Exterior Improvements

Building 107

RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120

-a-am-\

0% 16-Feb-16 -193

18-Apr-16|  20-Apr-16

0% 18-Apr-16 20-Apr-16 -132

--m-\ 22-Apr-16

0% 21-Apr-16 22-Apr-16 -132

--m-\

0% 16-Feb-16 29-Feb-16  -193

7 7 0 0% 25-Apr-16 03-May-16  -232
5 5 0 0% 04-May-16 10-May-16 -232
16-Feb-16 10-May-16 -241

mmm-\

0% 10-May-16  -232

--m-\ L8-Apr-L6

--m-\ 29-Apr-16

0% 21-Apr-16 29-Apr-16 -131

--m-\

0% 16-Feb-16 07-Mar-16 | -193
0% 02-May-16 10-May-16  -232

--m-\

0% 08-Mar-16 14-Mar-16  -191

--m-\

0% 02-May-16 04-May-16  -127
16-Feb-16 12-May-16 -234

63 63 0

14 14 16-Feb-16 04-Mar-16 -185

_-a-am-\

3043 Install New Addressable FA System: Bldg 107

| 3058
| 3047

~ RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164

3044 Begin Replace Existing Fire Pump System Bldg 107

3064 Demo Pump #1: Bldg 107

3040 Begin Building 107

DIV 28: Electrical Safety & Security

Test & Inspect Fire Alarm System: Bldg 107
Demo Existing Fire Alarm System: Bldg 107

3049 Complete Building 107
DIV 21: Fire Suppression

3144 Install Concrete Pad Pump #1: Bldg 107
3074 Install New Fire Pump #1 (Electric): Bldg 107
3094 Demo Pump #2: Bldg 107

3194 Install Concrete Pad Pump #2: Bldg 107

0% 16-Feb-16 -208

m-\

0% 16-Feb-16 22-Feb-16  -185

7 7 0 0% 23-Feb-16  02-Mar-16 -185
2 2 0 0% 03-Mar-16  04-Mar-16 -185

37 23-Mar-16  12-May-16 -234
m-\
0 0% 23-Mar-16 234

0% 12-May-16 -234

m-\

0% 23-Mar-16 29-Mar-16 | -234
0% 30-Mar-16 01-Apr-16  -234
04-Apr-16 12-Apr-16  -234
0% 13-Apr-16 19-Apr-16  -234
0% 20-Apr-16 22-Apr-16 -234

I Ci\%/il Work fri)r New Firje Ajlarnjfl C%oncﬁduitﬁs: B?qu? 102/103
’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ i(’.}};;t;ﬂ&;v’v’ FA Conduit fom Blda 1020103 | |
i Iastr;lll I\IevI Ad‘dre‘ssa‘ble‘FA‘Svs‘terr‘l L;SldCI 163
I Test & lnspect Flre Alarm Svstem' Bldq 103

§0 ]c:or]nm{ete iBui:Idin:q io3§
lClleWork tor New Fn:e Maln Bldcl 103,,1,,,3,,,1,,,3,,,L,,
i |r§1staf1|| New Firfe M:aini frofm E:Exifst Mainf 0 Blda 103

- Install New Flre Suppressmn Svstem Bldq 103

n §Rer}110Qe/F§ep|§acé/M¢di1§v ¢ei|ihqs§: BildqilOiB

1 Install New Asphalt Pavement: Bldg 103

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

fQ}Be‘qin}Buildihq 107;

,,,,,,,,, I,,lr]stall NewAddre$sable FASvstem Bqu 107
. B Test & inspect Fire Alarm System: Bldg 107 Lo
I Demo EX|st|nq F|re Alarm Svstem Bldq 107

,,,,, Q,BaquenIaceEmstlnaFlrePumnSvstemBldqioz,,,,,,‘,,,
H““HHH“““"QComDIeteBmIdlnqu?‘ o

I Demo Pump #1 Bldq 107
A I Install (Cont:rete Pad PumD #1 Bldq 107 ! oo
R A S S S S S S N SO SIS S W Install:New Fire Pumn #1. (Electrlc) BJoLq 10,7,,,1,,,3,,,L,,
e . Demo Pump #2 Bldq 107 ‘ Lo
3 I._Install Concrete Pad Pump #2: Blda 107

—/
(I

I Actual Level of Effort
I Actual Work

Remaining Level of Effort
Critical Level of Effort

[/ Remaining Work
I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur Dur| Dur Float Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
B 314 Install new Fire Pump #2 (Diesel): Bldg 107 77 0 0% 25-Aprl6  03May16 234 0 T 0 sl new Fire Pump #2 (Diesel): Bldg 107 B
| 3061 Paint Exposed Pipes: Bldg 107 3 3 0 0%  04-May-16  06-May-16| -230 1 Palr]t Eqused PIDES Bldq 107 ‘ 1 ‘
| 3046 Test & Inspect Fire Suppression System: Bldg 107 7 7 0 0%  04-May-16  12-May-16| -234| . = &+ v . Test &Jn$pe¢t the Sunpressmn SvStem Bqu.’LOY,,t,,
DIV 26: Electrical 2] 2] of | 13-npr6 e
B 3204 Provide Power to Pump #1: Bldg 107 2 2 0 0% 13-Apr-16  14-Apr-16 -221 "1 Pravide Power to Pump #1: Bldg 107 |
Building 108/109 52| 52| o© 16-Feb-16  27-Apr-16 -232 A
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 16-Feb-16 ~ 11-Mar-16 -190

[ Remaining Level of Effort I Actual Level of Effort 1 Remaining Work
I Critical Level of Effort I Actual Work I Critical Remaining...

3050 Begin Building 108/109 0% 16-Feb-16 -206
DIV 28: Electrical Safety & Security --‘m-‘ 16-Feb-16 11-Mar-16

3053 Install New Addressable FA System: Bldg 108/109 0% 16-Feb-16 24-Feb-16| -190

| 3124 Test & Inspect Fire Alarm System: Bldg 108/109 7 7 0 0% 25-Feb-16 04-Mar-16 -190( © | 1 1 o0 o0onononon . Test & Inspect Flre A|arm Svstem Bldq 108 /109 |
7| 3055 Demo Existing Fire Alarm System: Bldg 108/109 5 5 0 0% 07-Mar-16 11-Mar-16 -190 IDemo Ex13t|nq FtreALarmSvstem qu LOS/.’LOQ,,,,I,,,I,,,I,,,
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 52 52 0 16-Feb-16  27-Apr-16 -232 oo oo

B -
3059 Complete Building 108/109 0% 27-Apr-16 -223
DIV 31 Eartiwork --m-\

3076 Civil Work for Demo Water Main: Bldg 108/109 0% 18-Apr-16 20-Apr-16 | -122

DIV 21 Fire Suppressio m-\
3051 Repair/Remove/Replace FS System: Bldg 108/109 0 0% 16-Feb-16  14-Mar-16 -206

| 3073 Paint Exposed Pipes: Bldg 108/109 3 3 0 0% 15-Mar-16 17-Mar-16  -194

23-Mar-16

-206

| 3054 Test & Inspect Fire Suppression System: Bldg 108/109 0% 15-Mar-16

DIV 09: Finishes

3063 Remove/Replace/Modify Ceilings: Bldg 108/109
DIV 32: Exterior Improvements

3066 Install New Asphalt Pavement: Bldg 108/109

DIV 02: Exiting Conditions

0% 15-Mar-16 17-Mar-16  -194

--m-\

0% 26-Apr-16 27-Apr-16 | -122

m-\

| 3106  Penetration & Wall Modification for FS: Bldg 108/109 | 0%  16-Feb-16  18-Feb-16 -189

| 3056 Remove Existing Water Line: Bldg 108/109 3 3 0 0% 21-Apr-16 25-Apr-16 -122
Building 111 3 3 0 16-Feb-16 ~ 18-Feb-16 -174
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 3 16-Feb-16 ~ 18-Feb-16 -174

--IE-I

3060 Begin Building 111 0% 16-Feb-16 -174

| 3069 Complete Building 111 0% 18-Feb-16 -174
DIV 28;Elctical ey & Securty --m-\

| | 3065 Demo Existing Fire Alarm System: Bldg 111 0% 16-Feb-16 18-Feb-16 -174
Bui|ding 118 22 22 0 16-Feb-16 16-Mar-16 -193
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 22 16-Feb-16  16-Mar-16 -193

--IE-I

3070 Begin Building 118 0% 16-Feb-16 -193

. 3079 Complete Building 118 0% 16-Mar-16 -193

DIV 28: Electrcal Salety & Security \m-\

3071 Install New Addressable FA System: Bldg 118 0% 16-Feb-16 29-Feb-16 -193| : o . InstaIJ New Addfessable FASvstem Blda 118 777777777777777777
| 3072 Test & Inspect Fire Alarm System: Bldg 118 7 7 0 0%  01-Mar-16| 09-Mar-16| -193 B Test & Inspect Fire Alarm Svstem- Blda' 118

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Beqm BUI|dII’IQ 108/109

ll Irtstetll NlewlAddres‘ssal‘jle I:A Svstent' B‘qu: 10‘8/11091

§ Cbmbleﬁe Biuild:inq: 1(;)8/:1091

lClyJIWork tor Demo Water Maln Bldcl 1981109t,,,§,,,t,,

' Repalr/Remove/RepIace F$ Svstem Bldq 108/109 !

o Paint Exposed Plpes Bldq 108/109 !
l Test & Inspect Flre Suppressmn Svstem

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

N iReInO\f/e/I‘%?eD:Iacé/Mfodi:fv Ceilinas: Bldg 108/109]

I Irtstatll N:ewi Asn:)haflt P;avéme:nt:iBId:q 1:083/10:9

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
'

i eseanmudmain

0 Comolete Bu|ld|nq 111

I iDefmoi ExIstihq I:Firei AIaIrmiszsten:’l: 3|d¢] lil

0 Bemn Bullqu 118
0 Comolete Bulldlnq 118

I Penet[atton & \NaIJ Modjftcatlan tor FS ldq 108/],0&,,,_,1,,
I Remc)ve EX|St|nq Watér L|net Bqu 108/109

,,,,,,,,,,,,,,,,,,,,,,,

Bldq 108/109

77777777777777777777777

,,,,,,,,,,,,,,,,,,,,,,,
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur| Dur Float Q3 Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I 03 P4
- B 3075 Demo Existing Fire Alarm System: Bldg 118 5 5 0 0% 10-Mar-16  16-Mar-16 -193| | ! Lo : '8 'DemoExisting Fire Alarm ‘System: Bldg 118 Lo
Building 131 14 14 0 16-Feb-16  04-Mar-16 -185 A
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 14 14 16-Feb-16 ~ 04-Mar-16 -185
m-\l
3090 Begin Building 131 0 0% 16-Feb-16 -185 N Beq,n Bu”qu 131
| 3099 Complete Building 131 0% 04-Mar-16 -185 " & Comiplete Builtling 131 |
DIV 28: Electrical Safety & Security ‘m-‘ A
3092 Install New Addressable FA System: Bldg 131 5 0 0% 16-Feb-16 22-Feb-16 -185 3 |3 IHstaiI NEW iAdares:sab:Ie I::A :Svs':cemi' BildqilSEl
| 3095 Test & Inspect Fire Alarm System: Bldg 131 7 7 0 0% 23-Feb-16 02-Mar-16  -185| & ' © 1 000 on oo b . Test &jnspect FJ[eAla[m Svstem Bldfll31 777777777777777777777
7| 3097 Demo Existing Fire Alarm System: Bldg 131 2 2 0 0%  03-Mar-16  04-Mar-16| -185 | Demo EX|st|nd ,:,re Alarm Svstem Bldq 131
Building 132 14 14 0 16-Feb-16 ~ 04-Mar-16 -185 e
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 14 0 16-Feb-16 ~ 04-Mar-16 -185

3100 Begin Building 132

| 3109 Complete Building 132
DIV 28: Electrical Safety & Security

3101 Install New Addressable FA System: Bldg 132

| 3102 Test & Inspect Fire Alarm System: Bldg 132
7| 3104 Demo Existing Fire Alarm System: Bldg 132
Building 148

RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120

3130 Begin Building 148

| 3139 Complete Building 148
DIV 28: Electrical Safety & Security

|| 3132 Demo Existing Fire Alarm System: Bldg 148
Building 161
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120

3152 Begin Building 161

DIV 28: Electrical Safety & Security

3179 Install New Addressable FA System: Bldg 161

| 3187
| 3189 Demo Existing Fire Alarm: Bldg 161

Test & Inspect Fire Alarm System: Bldg 161

~ RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161

3190 Complete Building 161

DIV 33: Utilities

3151 Civil Work for New Fire Main: Bldg 161

DIV 21: Fire Suppression

3180 Install Fire Suppression System: Bldg 161

7| 3188 Test & Inspect Fire Suppression System: Bldg 161
Building 164

m-\

0%  16-Feb-16 ‘legmn Bququl32
0% 04-Mar-16 | -185 2 4 Complete Bunqu 132 oro
\g-\ ‘ N

0%  16-Feb-16  22-Feb-16 -185 Il Iﬁstail Néw 1Addreésa5le i:A "Svs"teml' Blda} 132

0% 23-Feb-16| 02-Mar-16 -185( & & © oo 1] Test & lnspect Flre Alarm Svstem Bldq 132 !

0%  03-Mar-16  04-Mar-16 -185 JDemo Emstmq FJ[eAla[m Svstem BldqﬁLSZ
16-Feb-16  17-Feb-16 -173| | | L oo N
16-Feb-16 17-Feb-16 -173

N NN N

--m-\

77
27

27

0%
0%

0%

16-Feb-16

16-Feb-16
16-Feb-16

16-Feb-16

17-Feb-16

17-Feb-16
01-Jun-16

23-Mar-16

-173
-257

-198

m-\

mmm-\

--m-\

7
5

0
0

0% 16-Feb-16
0% 16-Feb-16
0% 08-Mar-16
0% 17-Mar-16

16-Feb-16

0%

0%
0%

18-Apr-16 20-May-1

07-Mar-16
16-Mar-16
23-Mar-16
01-Jun-16

01-Jun-16

18-Apr-16 20-May-16
16-Feb-16 29-Feb-16
23-May-16 01-Jun-16
16-Feb-16 17-May-16

“‘““‘““‘““‘1018e6inlBui‘ldir‘1q‘148“‘11““““
LT3 b 9 ComDJete Bullqu_'l.48,,F”L”LHL,3,”i,,,i,”i”,3,”1”,3”1,,

--m-\

| iDefmoi Ex:istirﬁq F:P'irei AIafrmiSvfster'ﬁ: B:)Idcil 12118

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 Bedln Builqu 161

- lnstall New Addressable FA Svstem Bldq 161

-198
198f b b l Test&lnsoect Flre Alarm Svstem Bldq 161 b
198 ,,,,,,,, . Demo Exisina Fire Alarm: Bida 161

-247

-146

-188
-247
-246

§ C:om:DIe':ce 3ui|§iin¢ 1$1

,,,,,,,,,, H ClVIJ Workfor Ne\MFlre Mam BldalGiL

I Ihstall Flre Sumpressmn SvStem Bldd 161

l Test & Inspect Flre Suppressmn Svstem" Bldq 161

[ Remaining Level of Effort I Actual Level of Effort
I Critical Level of Effort I Actual Work

[/ Remaining Work

I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact) |

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur( Dur| Dur Float Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 22 16-Feb-16  16-Mar-16 -193| & P P b b P P b P P Do b P
mm\m-\_ Feb-16| 16-Feb-16] -193 NI A A A R A 77777777777777777777777777777777777777777777777777777
3160 Begin Building 164 0%  16-Feb-16 -193 @ Beqin Building 164
DIV 28: Electrical Safety & Security ‘m-‘ A
3166 Install New Addressable FA System: Bldg 164 0%  16-Feb-16  29-Feb-16 -193 . |Hst$|| New AadréssableiFAESvs‘terﬁ. éld& 164 |
| 3164 Test & Inspect Fire Alarm System: Bldg 164 7 7 0 0% 01-Mar-16 09-Mar-16  -193 . Test &Inanec;t FtreALarmSVstem Bqu 164,,l 777777777777777777
7| 3168 Demo Existing Fire Alarm: Bldg 164 5 5 0 0%  10-Mar-16 16-Mar-16  -193 | Demo Existlnq FFlre Alarmt Bldq 164
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 16-Feb-16  17-May-16 -246 oo
m-am-\

3169 Complete Building 164 17-May-16  -237
DIV 31: Earthwork \m-\ zz-Apr-le
3161 Civil Work for New Fire Main: Bldg 164 5 5 0 18-Apr-16 22-Apr-16 136
DIV 33; Uilities \m-\ 25-Apr-16

3162 Install New Fire Main from Existing Main to Bldg 164
DIV 21: Fire Suppression

0% 25-Apr-16| 06-May-16 -136

mlam-\

3165 Install Fire Suppression System: Bldg 164 0% 16-Feb-16 29-Feb-16  -188
| 3171 Paint Exposed Pipes: Bldg 164 4 4 0 0% 01-Mar-16 04-Mar-16 | -185
| 3167 Test & Inspect Fire Suppression System: Bldg 164 0%  09-May-16 17-May-16 -237

--m-\

DIV 32: Exterior Improvements

3174 Install New Asphalt Pavement: Bldg 164 0% 09-May-16 12-May-16 -133
Buﬂdmg 101 13 13 0 16-Feb-16 ~ 03-Mar-16 -184
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 16-Feb-16  03-Mar-16 -184

m-\

3020 Begin Building 101 0% 16-Feb-16 -184
| 3029 Complete Building 101 0% 03-Mar-16 | -184

DIV 28: Electrical Safety & Security

m-\

§ 0§Co]mo|]etef Buiildi:nq 1164

! I: CIVI| Work for New Fnre Maln:: B:qu: 16:4
— Iinstiall New Fifre I\f/lairit fr(f)miEX:istiritq l:VIairit td Blﬁq 164
,,,,, l InstaIJ Elre Sumoressmn&vstem Bldq 164
T e I Palnt Exposed Plpesr Bldq 164 b
l TeSt & Inspect Flre Subpressmn SvStem Bldq 164
'l install New Asphalt;Pavement: Bldd 164

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 Beqm Bulldlnq 101
0 Complete Bwldlnq 101

I Install New Addressable FA Svstem Bldq 101
I Test & Insoect F|re Alarm Svstem Bldq 101
t Demp EX|st|nq Flte Ajarm Slvstem.:BIth ;LO;

3025 Install New Addressable FA System: Bldg 101 0 0% 16-Feb-16 19-Feb-16 -184

| 3085 Test & Inspect Fire Alarm System: Bldg 101 7 7 0 0% 22-Feb-16 01-Mar-16 -184
!| 3026 Demo Existing Fire Alarm System: Bldg 101 2 2 0 0% 02-Mar-16 03-Mar-16  -184
Bui|ding 120 36 36 0 16-Feb-16 05-Apr-16 | -207
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 0 16-Feb-16  16-Mar-16 -193
-a-nm-\

3080 Begin: Building 120 0 0% 16-Feb-16 207

DIV 28: Electrical Safety & Security ‘m-‘
3084 Install New Addressable FA System: Bldg 120 0 0% 16-Feb-16 29-Feb-16 -193]

| 3093 Test & Inspect Fire Alarm System: Bldg 120 7 7 0 0% 01-Mar-16 09-Mar-16 | -193
7| 3088 Demo Existing Fire Alarm System: Bldg 120 5 5 0 0% 10-Mar-16 16-Mar-16  -193
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 36 36 0 16-Feb-16  05-Apr-16 -207

05-Apr-16

05-Apr-16

-207

05-Apr-16

3089 Complete Building 120

DIV 21: Fire Suppression

3082 Repair/Remove/Replace FS System: Bldg 120 0% 16-Feb-16 21-Mar-16| -207
| 3086 Replace Existing Sprinkler Heads: Bldg 120 4 4 0 0% 22-Mar-16 25-Mar-16| -207
| 3087 Test & Inspect Fire Suppression System: Bldg 120 7 7 0 0% 28-Mar-16 05-Apr-16 | -207

| @ Beqin; Building 1120

. | l Ihstéll Nevx) Addréssable:FA:Svs:ten:n Bldd léO | v
,,,,,,,,,, l Test &Insnect FlreALarmSvstem Bqu 120
e I Derno Extstlnq Flre Alarm Svstem Bldq 120

10 ¢orﬁoléte Buil}dinh 1}20}

- Repalr/Rem0ve/Ren)IaCe FS Svstemt Bldq 120
! I‘ Replace Existing Sprinkler H‘eads. Blda 120 !

[ Remaining Level of Effort
I Critical Level of Effort

I Actual Level of Effort Page 13 of 16

I Actual Work

[/ Remaining Work
I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID [Activity Name I Phyl %] Finish| Total[L4 2015 2016 2017
L QB | o4 Q1 | Q2 | Q3 | o4 Q1 | Q@ | Q3 [ «4 Q1 | @ | o3 P4
DIV 09: Finishes “:::::‘:“‘::3333::333‘::3:‘:“:
f 3091 Remove/Replace/Modify Ceiling: Bldg 120 8 0 0% 22-Mar-16  31-Mar-16 -204| lRemove/ReDlace/Mlef\L Cellmq Blda 120 ,,,,,,,,,,,,,,,,,,,,
Building 133 19 19 0 16-Feb-16  11-Mar-16 -190| © | 0000
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 16-Feb-16 ~ 11-Mar-16 -190
m-\ i
3110 Begin Building 133 0% 16-Feb-16 -190 . Beqm BU|Id|nq 133
| 3119 Complete Building 133 0% 11-Mar-16 -190

DIV 28: Electrical Safety & Security

--m-\

OComnleteBuuqu 133 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
- Ihstélll New AddréssablelFAlsvs‘terr‘r Bldd 133
I Test & Insoec;t F|re Alarm Svstem Bldq 133
I Demo Exm;tmd Fire Alarm Svstem Bldq 133

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

I Répair/RémOve/RepIaCe FS Svstem Bldq 133
I| Paint Exposed Pips: Bldq 133; !
I Test & Inspect Flre Suppressmn Svstem Bldq 133

0 Bemn Builqu 142/143 o
P 0 Qomplete Bwldlnq 142/143
- Install New Addressable FA Svstem Bldq 142/148
- |B Test & Inspect Fire!Alarm:System: Bldg 142/143
' I Déemaq Existing Fire Alarm System: Bldg 142/143

3116 Install New Addressable FA System: Bldg 133 0% 16-Feb-16 29-Feb-16| -190

| 3137 Test & Inspect Fire Alarm System: Bldg 133 7 7 0 0% 01-Mar-16 09-Mar-16 | -190
7| 3118 Demo Existing Fire Alarm System: Bldg 133 2 2 0 0% 10-Mar-16 11-Mar-16 -190
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 16-Feb-16 ~ 02-Mar-16 -183
DIV 21 Fre Suppresson --m-\
3115 Repair/Remove/Replace FS System: Bldg 133 5 0 0% 16-Feb-16  22-Feb-16 -183]

| 3121 Paint Exposed Pipes: Bldg 133 3 3 0 0% 23-Feb-16 25-Feb-16  -179
7| 3117 Test & Inspect Fire Suppression System: Bldg 133 7 7 0 0% 23-Feb-16 02-Mar-16 | -183
Building 142/143 33 33 0 16-Feb-16 31-Mar-16 -204
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 0 16-Feb-16 31-Mar-16 -204
m-\

3120 Begin Building 142/143 0 0% 16-Feb-16 204

| 3129 Complete Building 142/143 0% 31-Mar-16 | -204
DIV 28: Electrical Safety & Security \m-\
3126 Install New Addressable FA System: Bldg 142/143 0 0% 16-Feb-16  07-Mar-16 -198]

| 3157 Test & Inspect Fire Alarm System: Bldg 142/143 7 7 0 0% 08-Mar-16 16-Mar-16  -198
_| 3128 Demo Existing Fire Alarm System: Bldg 142/143 5 5 0 0% 17-Mar-16 23-Mar-16 | -198
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 16-Feb-16  31-Mar-16 -204

DIV 08: Openings

3150 Seal Clean Agent Areas: Bldg 142/143

DIV 21: Fire Suppression

0% 16-Feb-16 18-Feb-16 -182

m-\

| 3125 Repair/Remove/Replace FS System: Bldg 142/143 0% 16-Feb-16 21-Mar-16  -204

| 3133 Paint Exposed Pipes: Bldg 142/143 5 5 0 0% 22-Mar-16 28-Mar-16  -201

| 3127 Test & Inspect Fire Suppression System: Bldg 142/143 0% 22-Mar-16 30-Mar-16  -203
DIV 03:Firishes mmm-\
B 3134 Remove/Replace/Modify Ceiling: Bldg 142/143 0 0% 22-Mar-16  31-Mar-16 -204]
Bui|ding 157 27 27 0 16-Feb-16 23-Mar-16 -198
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 16-Feb-16  23-Mar-16 -198
m-\

3140 Begin Building 157 0 0% 16-Feb-16 198

| 3149 Complete Building 157 0% 23-Mar-16 | -198

DIV 28: Electrical Safety & Security

m-\

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| '

! I ;Seal Qlean Aoent Areas: Bqu 14;2/143

- Reoaﬁ/RémOve/ReblaCe FS Svstemh Bldq 142/143
T A ! | Paint Exposed Pipes: Blda 142/143 3
T S N S S S S SO SO SO S N S SR S I,,Test& InsoactFJre Suomassmn Svstem,,Bldqi42/143

j F{em@veﬂ/Reblajt:e/Mocjifv} Ce:ilint;'z: fsldcj 142/143

0 Beqm Buﬂqu 157
0 Comnlete Bulldlnq 157 !

- Install New Addressable FA Svstem Bldq 157

3146 Install New Addressable FA System: Bldg 157 0% 16-Feb-16 07-Mar-16 | -198
| 3153 Test & Inspect Fire Alarm System: Bldg 157 7 7 0 0% 08-Mar-16 16-Mar-16  -198
| 3148 Demo Existing Fire Alarm System: Bldg 157 5 5 0 0% 17-Mar-16 23-Mar-16 | -198

[ Remaining Level of Effort Page 14 of 16

I Critical Level of Effort

I Actual Level of Effort
I Actual Work

[/ Remaining Work
I Critical Remaining...
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New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)

New Boston by Funding

Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur( Dur| Dur Float Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I 03 I 04 o1 I Q2 I 03 P4
‘ RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 23 23 16-Feb-16 ~ 17-Mar-16 -194| Do Lo Lo Lo S o
DIV 21 Fire Suppression m-\
3145 Repair/Remove/Replace FS System: Bldg 157 16, 0 0% 16-Feb-16  08-Mar-16 -194 . Repiair/Retnove/Replace FS Svstem B|dq 157,
. 3154 Paint Exposed Pipes: Bldg 157 4 4 0 0% 09Mar-16 14Mar-16 -191| | . | i . 0 . 0 L 0 0 g paint Exposed Pipes: Bldq 157 | | | .|
3147 Test & Inspect Fire Suppression System: Bldg 157 0%  09-Mar-16  17-Mar-16 -194| | | | | | 1 1 oo . Test & ,nspect ,:,re Suppressmn Svstem $|dq 157
DIV 03 Fiishes --m-\
|| 3156 Remove/Replace/Modify Ceiling: Bldg 157 0 0% 09-Mar-16  14-Mar-16 -191 }. fReMOQe/Replfacé/Médifv Ceilihq:fBqu ‘157j
Closeout 39 39 0 02-Jun-16  27-Jul-16 -247 A
RNGF 10-1010: FA Systems in Bldg 100,101,103,107,108/109,111,118,120 02-Jun-16 27-ul-16 -247
m-\
9200 Begin Closeout 0 0% 02-Jun-16 247 . Beqm Closeout b
| 9210 Contingency for Fieldwork 0%/ 02-Jun-16  15-Jun-16 -247 . Contlnqencv fof Fle|dW0rk
DIV 01: General Requirements --‘m-‘
9230 Prepare/Submit O&M Manuals 13 0 0% 02Jun-16  20-dun-16 -231| © | 1 L 0oL obobobobooonononon b B Prepare/Submit O&M Manuals || |
| 9220 Prepare/Submit As-Built Drawings 13 13 0 0%/ 02-Jun-16  20-Jun-16 -231 - Prepare/Submlt As*Bullt Drawmqs |
| 9240 Conduct Pre-Final Inspection 3 3 0 0%/ 16-Jun-16  20-Jun-16| -247 ok Conduct pre_l:ma| Inspeotlon P
| 9250 Punchlist 16, 16 0 0% 21-Jun-16  13-Jul-16 -247 - punchlist
| 9255 Demobilization 3 3 0 0%  14-3ul-16  18Jul-16 -240| 1 0 000000 bbb ! Demobmzanbn IR
9260 Conduct Final Inspection 5 5. 0 0%  14-ul16  209ul-16 -247) 0 0 0 0 00 i. ... . .NConductFinal Inspection | i i i i ..
9270 Prepare/Submit Final Inspection Report 5 5 0 0%  21-ul-16)  27-0ul-16 247 00 000 B Prepare/Submit Final Inspe‘ctlo‘n Report o
_| 9280 Transfer & Accept Real Property DD Form 250/1354 5 5 0 0% 21-Jul-16 27-Jul-16 -247 | Transfer & Accept Real F*roperty DD Form 250/
RNGF 10-1011: FS Systems in Bldg 100,103,107,120,142/143,157 & 164 0 02-Jun-16 27-Jul-16  -247 Do
m-\ |
9000 Begin Closeout 0 0% 02-Jun-16 47| bbb . Beqm Clostaut |\ 4 i i i i i i
9080 Contingency for Fieldwork 0%  02-Jun-16  15-Jun-16 -247 ® Contingency for F,eldv\}ork o
DIV 01 Genera Reguirements m-\ |
9010 Prepare/Submit As-Built Drawings 13 0 0%  02-Jun-16 20-Jun-16 -231] - Preoare/Submlt As~BunIt Drawlnqs
| 9020 Prepare/Submit O&M Manuals 13 13 0 0%  02-Jun-16/  20-Jun-16| -231 - Preoare/$ubm|t O&M Mahuals P
| 9030 Conduct Preinal Inspection 53 0 % fewnas 20wmis 27| L Conduct e boeton
9040 Punchlist 16, 16 0 0% 21-0un-16  13-Jul-16 -247| 0 000 nnnohon - punch,,st S
| 9045 Demobilization 3 3 0 0%  14-ul-16  18-Jul-16 -240 ¥ Demob”,zat,or,;
| 9050 Conduct Final Inspection 5 5 0 0% 14-Jul-16 20-Jul-16 | -247 | Conduct ,:ma| Ihspectlon
| 9060 Prepare/Submit Final Inspection Report 5 5 0 0% 21-Jul-16 27-Jul-16 | -247 | Preoare/Submlt Flhal In$pett|on ReDOrt
B 9070 Transfer & Accept Real Property DD Form 250/1354 5 5 0 0% 21-ul-16  27-ul-16 -247| i . 0 o000 b0 bbb bbb b g Transfer.® Accept Real Praperty DD Form 250/
RNGF 12-1002: FS Systems in Bldg 101,108,109,133 & 161 0 02-Jun-16 27-ul-16 2471 L L
m-\ EEEEE
9300 Begin Closeout 0 0%  02-un-16 7] [ T O O 0 Beqm Oloseout SR
| 9310 Contingency for Fieldwork 0% 02-Jun-16 15-0un-16 -247( © © . . . 0 . 0 0 0 . 0 L i . . 1 1 mContingencyfor Fieldwork | | | . 1 &
DIV 0L: General Requiremens --\m-\IHHHHHHiHHH%H;;;;;;;;;;HH%H
9320 Prepare/Submit As-Built Drawings 13 0 0% 02-Jun-16  20-Jun-16 -231| | | .« L oo oobonononn B Prepare/Submit AsiBuilt Drawinas AR
| 9330 Prepare/Submit O&M Manuals 13 13 0 0%/ 02-Jun-16  20-Jun-16 -231 - Prepare/$ubm|t O&M l\/lanuals 3 ‘
| 9340 Conduct Pre-Final Inspection 3 3 0 0%/ 16-Jun-16  20-Jun-16| -247 o Conduct Pre—FlnaI Insmectlon !
| 9350 Punchlist 16, 16 0 0% 21-Jun-16  13-Jul-16 -247 - Punch‘,st
| 9355 Demohilization 3 3 0 0% 14-Jul-16 18-Jul-16 -240f i 0 004 obo bbb b4 ) iDemobilization | i il i
| 9360 Conduct Final Inspection 5 5 0 0%  14-0ul-16  20-dul-16 -247| 1 0 0oL boiobobonnobobbibbb b e g ,mnm‘,on Co L
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New Boston by Funding

New Boston FA/FS Sys Upgrade/Repair - Update 4/30/15 (Time Impact)
Activity ID Activity Name Ori| Rem| Act| Phyl% Start Finish| Totalfl4 2015 2016 2017
Dur| Dur| Dur Float Q3 Q4 o1 Q2 I Q3 I Q4 o1 I Q2 I Q3 I Q4 o1 I Q2 I 03 P4
| .| 9370 Prepare/Submit Final Inspection Report 5 5 0 0% 21-Jul-16 27-Jul-16 | -247( b b Do I Prepare/Submit Finall Inspection Report | |
B 9380 Transfer & Accept Real Property DD Form 250/1354 5 5 0 0%  21-Jul-16  27-Jul-16 -247 I Transfer'& Accent Real Property DD Eorm 2504

TASK filter: All Activities

[ Remaining Level of Effort I Actual Level of Effort
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